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This prestigious national award, 

presented by the Government Finance 

Officers Association (GFOA) of the 

United States and Canada, recognizes 

conformance with the highest standards 

for preparation of state and local 

government financial reports. 

IVGID received the Certificate of 

Achievement for Excellence in 

Financial Reporting for its compre

hensive annual financial report (CAFR) 

for the fiscal year ended June 30, 2006. 
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conform to program standards. The 

CAFR must satisfy both generally 

accepted accounting principles and 
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BARNARD VOGLt:R & CO. 

INDEPENDENT A.UDITOHS' REPORT 

To the 8o:Jrd of Trustet:s 
lnciir~e VI loge Gcncrcl Improvement Dismct 

100 West Liberty St. 
Suite 1100 
Reno, NV 39501 

775,786,6141 
775 32.3.6211 
barnardvoglerco,~om 

We nave <1Udited lhe accornpany1ng i.n;mc.al srntcmerts of the governmental activities. tr1e busir.ess
tyr;c acfr;ities, each major furd, :nd :he oggregc:te rc:n:a1ning fund 1nformntion of lrciine \'dl;,De 
Genur;;il lmpro,;on1cnt District us of und for :he vear ended J~me 30, 2007, wt'ich col1ectve!y comµrisu 
tru D1:wict's tws1c firanciul statements as listeo in the table of contents. Tr.ese fica'l<::ial staterre:~ts 
;Yi~ the rF.sponsiblitv of lncLne Vill<l•]e G?.1·:?.rnl lm;Jr(wnn~r11~: D:strict's r"1(rn;:;nomont. Our rrisrcr.sil11i>ty 
1s to exoress an opir:on on :hese finnncio! st:::itements oased on o:Jr audit, 

'Ne conducted our aud;t in accordance with auditing stan:lards gtrierally accepted in the Unitod Statf;S 
of Arneri<:<i and t~e stondords applicnt·le to tinar,c:al audits contained in Govemmem Audiring 
Standards, issued by :he Comptroller General of tho United States. Those srnndards require th;it ·.;;e 
µlo;; w1d p1;:rtorr:1 the aurht to obtain reason.:!ble assur;mce abcL.l whether the financi<JI stator'l•Jnts are 
frerJ of rncitemi! rrnssH1temcnt. An autJit inclw::res examining, on a test basis, -::videm:e supporting H:€ 
amounts ar.d disclosures in tha financial s:atements. A.n aunit 3lso includes ::issess1ng fre acc:m.:nting 
pr·inc:plns usc::J and s1gni1icent est:ma:cs mD•lf? by rr,;:i:-.aqO'<'erH, <:1S well \'lS 1:ivoiuati'19 tt1e 0vernlt 

'irancial staterient presentatio·1. V'/e bei:eve tciar oL:r at..dit provides a roasor~a:;:e bass for our 
op:nians. 

In our opinion, the firarcisl sta:ements referred to above present fairly, in ail ma:er,al respects, tre 
rn:sp13i;Cve fir<mcia! pos•tion of tne govornrrontal a1;tivitnis. ttw busi1~oss-type aetivities, oach m0jor 
fu'ld, 0nd :ho iJ0(J'CGiJto rcmoirn'lg fund 1nform:i~:o·1 of lncl·no Villa~1e General !rnprovcrncrt Distr:ct as 
of June 30, 2007, and the respective changes i11 t:nanci:3I position and. where applicable. cnsh flows 
:t1ereof for the year then endrd ir: conforr'!ity with <H>:ouNing principles 9onerall,,· accepted 1:1 the 
United S:iJtes of .A.merica. 

In <Jcc1.n:Jnnce .,,,;:h Govemmenr .Auditing Stana'ards, vm have aso issuad our report datfld Octcbet 9, 
2007, on our conside~at'on of Incl ne Vi:lage Genernl !('nprovernent District's internal comro! over 
tinar.cia: re:wrtir'g at«i 011 cur tests of :rs compliance ".Vith certain provisions of la•.vs, rngu!atiors, 
contrncts and qram qJrecrnents und other :11atwrs. The purpose of th:.it report :s to descr:be the 
sc0oe 01 o:A test,ng of interral co'"ltrol over firia11c:a1 ·eporti11g and compliance and tre ·es,. :s of that 
:c~;:iriq, anl not :o provide zw opinicr: on tlie intema! t:oruol over fnanc:::.11 r~:portirg or on co111p!:;;1'.CB. 

fhd rcoo~·1 is cin 1nte:Jrai part of an :iud1: perforr!ed i11 acco·clan~o '>Vith Gow:>rnmeot At.Jciiting 

Srandards and snoul:J te consiJernd in .:;issess:ng the res;.;l:s of our audi:. 
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The nBnagen1ent's discussion 2nd anulysi:; is not a requ red purt r>" the busii; fnancial statements b1.,.J: 

s supplerrenrnrv intorrnnt!o·c ~equirec by '.lccou:1rirg princip'es 9enera!!v accepted in :he Uni"'Hl St'\tes 
a" Americn, We h:1ve appLed certain l:mited rroced;.Jres, ·.•mich consisted princ::µ;;iliy uf 11··::.p,rin~s of 
rm1 na·,;t11runt rer;erdin9 the "nethods of rreaSL:rerne:it a:1;;:I ;Jresanta('On of the mquired suppien·er·.:ary 
nformation. Howrwcr, we d:d not nudit the inlcrn".afon a-wJ express no opinion en •r. 

Gur ·'h-di; w;;1s <:onducted tor the purpose of fonr.irl;J op:nrons on the fin0nci<1~ stntementc. that 
;:ulleG:1vei'! co111;::nso the 1nc:ir·e V llage Gonera; irnorovenr.nt Distnct t:;::s:c financial statemen:s. Tro 
ntrock.:ctcrv scc:ion and stot1st1c;:il secvon are µr'"sented for purposes of additional anaiys1s an·:l am 
i"<Ol a reqvi:ed par: of the basic finar,cial srnteT1ents, The accoripanyin9 sched:.l'.e of e:'<pend::urns of 
frnler(1l ;)\Nards s prnsnnfe(i 'or the purposes of rn.:'.d1t1ond analysis as rcq0irnd !Jy U.S. Office cf 

r·.hrrn•JUrt'Cnt nrci Budgnt C1rcu!a' A-133, liwflts of States, Local Governments, and Nor>PraNr 
Ot[J?.nizations,. znc is atso r1ot .1 r8q<c:n'.'::l pNt of th: basic financial stateff1ents of :nc·we Vil:d!JC 

Gcnerd! irnprcvwrer:: District. -nie sq:plu-r,eritarv 1nforrrn:itmn sc•1edL:ies and tt1c sz:lw;dL:!e of 

Rxperditures of fadHml mr.mrds have :;gen subjected to the audi:in9 procedurns ar:r::led :n the a:.Jd1: nf 
:he bi'lsic Ln,,1-,ci<1I slatf~mnnts ;rn::I. in rn;r opin;on, "!re fairy stawd 1n a:I n1 c1te;1vl respects ir~ <cla:ion tc; 

the basic fira,'c:al statc~ments :<;!<er as a ,vho1t'L The in:rocuc:orv section ac:d surtistical sar;tion h:wl;l 
not t;u!Jr\ s;_il.:jectnd to the t.'IL;Git1ng p0CP.dures applied in the audit of the tnsic financ1BI statements 
nnti, acr:o:rl!n~)l',I, wn express no op1nio11 on lhl!:n. 

?lcno, Nevacg 
Oc:ol.Jcr 9. 2007 
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MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

FOR FISCAL YEAR ENDED JUNE 30, 2007 

As management of the Incline Village General Improvement District (Distrin), we offer readers of the District's financial statement this 

narrative overview and analysis of the financial activities of the Incline Village General Improvement District for the fiscal year ended 
June 30, 2007. We encourage readers to consider the information presented here in conjunction with additional information that we 
have furnished in our letter of transmittal, financial statements, and notes to the financial statements to gain a more complete picture of 

the information presented. 

Financial Highlights 

Weather continues to play a key role in financial performance of the District. Though the ski venue was severely impacted by the lack of 
snow fall and rounds of golf were down, the District still continues ro maintain a healthy financial condition. The District continues to 
meet its financial obligations and provide services to the community at large. Maintaining infrastructure, at our venues, continues to be a 
high priority especially the replacement of our effluent pipeline project; a $20+ million project which is completed through Segment 3 
and Phase 2 is well on its way to being over half completed. 

Other financial highlights are as follows: 

· The assets of the District exceeded its liabilities, at the close of the most recent fiscal year, by $90.2 million (net assets). Of this 
amount, $18.2 million (unrestricted net assets) may be used to meet the District's ongoing obligations. 
· The District's net assets increased $7.4 million and much of this is attributable to the 595 Funds reimbursed for the effluent pipeline 
project. 
· The General Fund's ending fund balance grew $200,000, as planned, to increase coverage of operating expense within the fund in the 
event of an extraordinary event. 

· The governmental depreciation of $127 ,221 is largely due to information technology equipment which is used by the entire District. 

This equipment is nearing the end of its useful life and will need replacing within the next five years. 
·On March 29, 2006, the District entered into a loan contract with the State of Nevada, Division of Environmental Protection to fund 
replacement of the effluent export line. The loan contract is for a maximum of $3,000,000. The District had previously drawn 

$1,787,713. The contract was closed on August 10, 2007 for the $3,000,000 authorized. The loan is repayable over 20 years at an 
interest rate of2.725%. The first payment is due January 1, 2008. 
·As of the fiscal year close, total debt for the District decreased $893,000; this was a combination of an increase in overall sewer debt by 
$1.2 million and a pay down of District debt by $2.1 million. 

· The District has authorized, but has not issued, $5,000,000 in General Obligation Sewer Bonds for the effluent pipeline ptoject. These 
proceeds are dependent on the outcome of the 595 Federal Funding we are currently pursuing. 
·We continue to maintain our limited tax general obligation bond rating of Aa3. 

Overview of the Financial Statements 

This discussion and analysis are intended to serve as an introduction to the District's basic financial statements which consists of the following: 

· Government-wide financial statements 

· Fund financial statements 
· Notes to the financial statements 

This report also contains other supplementary information in addition to the basic financial statement itself. 

Government-wide Financial Statements are designed to provide readers with a broad overview of the District finances in a manner 
similar to a private-sector business. 

The Statement of Net Assets presents information on all of the District's assets and liabilities with the difference between the two 

reported as net assets. Over time, increases or decreases, in net assets, may serve as useful indicator of whether the financial position of 
the District is improving or deteriorating. 

The Statement of Activities presents information showing how the District's net assets changed during the fiscal year. All changes in 
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VILLAGE 
GENERAL IMPROVEMENT DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDlTED) 

FOR FISCAL YEAR ENDED JUNE 30, 2007 

net assets are reported as soon as the underlying event occurs regardless of the timing of the related cash flows. Thus, revenues and 

expenses are reported in this statement for some items that will only result in cash flows in future fiscal periods. For example, the vaca

tion wages liability recognizes a current cost while payment is in the future. 

Both of the government-wide financial statements (Net Assets and Statement of .Activities) distinguishes functions of the District that are 
principally supported by taxes and intergovernmental revenue (governmental activities) from other functions that are intended to recover all 

or a significant portion of their cost(s) through user fees and charges (business-type activities). The governmental activity of the District 

includes the General Fund and Workers Compensation. The business type activities of the District includes utilities and recreational 

activities that reflect enterprise operations where a fee for service typically funds all or most of the costs of operations including 

depreciation and debt service. 

Fund Financial Statement: A fund is a grouping of related accounts that is used to maintain control over resources that have been segre
gated for specific activities. The District uses fund accounting to ensure and demonstrate compliance with financial related legal require

ments, hence, the principal role of a fund is to demonstrate fiscal accountability. All of the funds of the District can be divided into two 

categories: governmental and proprietary. 

Governmental funds are used to account for essentially the same functions reported as governmental activities in the government-wide 
financial statements. However, unlike the government-wide financial statement, the governmental fund financial statement focuses on 

near-term inflow and outflow of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. 
Such information may be useful in evaluating a government's near-term financing requirements. 

Because the focus of government funds is narrower than that of the government-wide financial statement, it is useful to compare the 

information presented for governmental funds with similar information presented for government activities in the government-wide 

financial statements. By doing so, readers may better understand the long-term impact of the government's near-term financing deci-· 

sions. Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund 

balance provide a reconciliation to facilitate this comparison between governmental funds and governmental activities. The District 

maintains one governmental fund. Information is presented separately in the governmental fund balance sheet for General Fund. The 

District adopts an annual budget for its General Fund. A budgetary comparison statement has been provided for the General Fund to 

demonstrate compliance with this budget. 

Proprietary funds. The District operates two types of proprietary funds. Enterprise funds are used to report the same functions presented 

in business-type activities in the government-wide statements. The District uses enterprise funds to account for its Utility Fund and 
Community Services activity. Internal Service funds are an accounting device used to accumulate and allocate costs internally among the 

District's various functions. The District uses an internal service fund to account for its fleet of vehicles, buildings maintenance, and 

engineering functions. The District has an internal services fund for the self-funded Workers Compensation function but considers it a 

governmental fund since it provides government type activities. Each cost center pays for coverage based on its payroll costs. However 
the self-insured reserve serves the entire District rather than allocated by department. As such, is it considered a governmental activity in 

the government-wide financial statements. 

Notes to the Financial Statements provide additional information that is essential to a full understanding of the data provided in the 

government-wide and fund financial statements. 

Other Information: In addition ro the basic financial statements and accompanying notes, this report also presents certain supplementary 

information concerning the District. Individual fund statements and schedules, providing budget to actual comparisons, are presented. 

These schedules indicate compliance with budgetary constraints and management directives to enhance accountability at the fund and 
function level. Statistical information is provided on a ten-year basis, as available, for trend and historical analysis. 
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Governmental-wide Financial Analysis 

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

FOR FISCAL YEAR ENDED JUNE 30, 2007 

Net assets are a useful indicator of a government's financial position. The District's net assets exceeded liabilities by $90.2 million at June 
30, 2007. The largest portion of net assets (80%) reflects its investment in ca pi cal assets (e.g., land, buildings, equipment, construction in 

progress) less any related debt used to acquire those assets that are still outstanding. The District uses these capital assets to provide services 
to citizens; therefore, they are not available for furure spending. Although the investment in capital assets is reported net of related debt, 
the resources needed to repay this debt must be provided from other sources since capital assets cannot be used to liquidate these liabilities. 

Incline Village General Improvement District 
Net Assets 

Governmental Activities Business-ty:~ Act1v1t1es Total 
Assets 2007 2006 2007 2006 2007 2006 

Current and Other assets 4.429,619 5323,400 18.473,682 15,835,116 22,903,301 21.158,516 
Net capital assets 2994 897 3,010.953 90998 328 87 815 208 93 993 225 90 826,161 

Total Assets 7.424,516 8,334,353 109,472,010 103,650,324 116,896,526 111.984.677 

Liabilities 

Current habilites 3,464,651 4,907,626 3,039,089 3.291,551 6,503.740 8,199,177 
Long-term liablities 20 161,778 20 991 434 20,161.778 20 991 434 

Total Uabil1t1es 3,464,651 4,907,626 23,200,867 24,282,985 26,665,518 29,190,611 

Net Asstes 
Invested in capital assets, 

net of related debt 2,994,897 3,010,953 68.794,607 64.719,208 71,789.504 67.730,161 
Restricted 242,993 213,000 242,993 213.000 
Unrestricted 964,968 415,774 17,233.543 14.435,131 18.198,511 14,850,905 

Total Net Assets 3,959,865 3,426.727 86,271.143 79,367,339 9-0,231,008 82,794,066 

Overall, total net assets increased $7.4 million (9%) year-on-year. About 43% is attriburable to the increase in capital assets and 23% to 
a decrease in current liabilities. 

lnchneVdlageGenerallmprOYementDistrict 
Chaf"l!:1eNelAssets 

Government.al Act!Ylhes- Business-typeActtvrttes Total 
RevenLJeS 2'J07 "'"' 2007 "''" ProgramRe1<enues 

Chargesforset'Vlces 2558780:! I 25376125 25,587802 s 25,376.125 
Cap1talgrantsandcootnbubons 154 5,854301l 5559,154 5854308 5559308 
lnt&rnalFee 

General revenues 
l,017,055 1000032 1.017,055 1000032 

Consol1datedtaxes 1572497 1653545 1.572497 1653.545 
Urirestncledgrantsandrontnbutions 
Unrestr1c1ed.nvestmentearnings 68,108 15516 476969 68,108 492,485 
Ctr.er 5806 25198 78245!) 356408 788265 381606 
Total Revenues 2663466 2694445 3375780'i 31768656 36421271 34463101 

Elpenses 
GeneralFllnd 2.824.6311 2556260 2824638 2556260 
Debt Service 865 865 
l..it1l1ty 7.93193:' 7.571,107 7931932 7571107 
Recreabon 16,207 51 ~) 15,402429 16207.515 15,402429 
Internal Services.net 424690 159555< 1820245 2020244 1820245 

Total Expenses 3249328 2557125 2573500 24793781 28984329 27350906 
Increase (Decrease) to Net Assets before tran!Jers :sa5862J 137,320 8,02280<1 6.974875 7436.942 7112195 

Transfers (115275) ---11.11.1.QQ!;') 115275 

lncrease(Oecrease)1nNetAssets 533138 I 22045 ~ I 7090150 7436942 I 7112195 

Governmental activities increased the Districts' net assets by $533,138, the greatest change coming in governmental capital assets and 

reclassification of Workers Compensation to governmental activities. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

FOR FISCAL YEAR ENDED JUNE 30, 2007 

Total governmental activity revenue rose approximately 3% year-on-year largely due ro the reclassification of Workers Compensation to 
governmental activities. Consolidated taxes dropped due to a drop in retail sales. Consolidated taxes, mostly comprised of sales tax, also 

decreased year-on-year. General revenues are mainly comprised of various taxes and investment earnings and represent 3 7 % of total rev

enue. Ad valorem taxes saw a modest 2% increase over last year. This modest increase is due to Assembly Bill 489. During 2005, the 

Nevada Legislature passed a law co provide property tax relief (Assembly Bill 489) which provided a partial abatement of taxes by apply

ing a 3% cap on the tax bill of the owner's primary residence and a higher cap on other properties beginning with the 2005/2006 tax roll 

in Washoe County. Though the assessed values have been capped, the area continues to experience market value increases. The following 

chart shows the revenue by source for the governmental activities: 

Revenue by Source - governmental Activities $3, 782,466 

Residual Fund Equity transfers 
10% 

Reclass Worker Comp 
19% 

Investments & Misc. 
2% 

ComltJined taxes 
42% 

Property taxes 
27% 

Total governmental activities were expanded, from last year, co include Workers Compensation. The following chart breaks out the gov

ernmental activities expenses by functional area. For example, Information Technology Services captures all the expenses associated with 

providing technical computer support and computer equipment for the entire District. Depreciation represents the amount that would 
have been depreciated if full accrual accounting was applied. 

Administration 
12% 

Trustees and Community Relations_ 
6% 

Expenses by Function - Governmental Activities - $3,249,328 

Depreciation 
4% 

Risk Management 
4% 

15. 

Manager 
11% 

Accounting 
21% 

Information Services 
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MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

FOR FISCAL YEAR ENDED JUNE 30, 2007 

Business-type activities: Business-type activities increased their net assets by $6,903,804, an 8.7% increase over last year's net assets. The 
increase breaks out as follows: Utility fund increased $6,357,875, Community Services increased $1,302,298, and Internal Services 
decreased -$756,369. Following are some significant key factors contributing to this net change: 

. Utility Fund increase in net assets is attributable to receiving capital contributions of $5,854,308 . 

. Community Services increase in net asset is a result of operations. 

· Internal Services decreased in net assets is due to the reclassification of Workers Compensation to a governmental activity. 

Financial Analysis of the Funds 

The District uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. Governmental activities 
expenses increased by $242,242, largely due to the increase in salaries, wages, and payroll related benefits. This is a result of annual 
merit and cost of living increases. The District budgets every year for this increase. Service and supplies are up largely due to fuels man
agement expense which was moved to General Fund this year. 

Business-type expenses increased $941,220 (3 .8%) as compared to last year. This increase is largely due salaries, wage, and benefit expenses 
(42% of the increase). This is a result of annual merit and cost of living increases. The District budgets every year for this increase. 
Utility charges were up as well due to increased rates. Services and supplies, 25% of the total increase, increased largely due to increases 
in the cost of food and beverage operating supplies. 

Incline Village General Improvement District 
Expenses By Type 

Governmental Activities Business-t~~e Activities Total 
2007 2006 2007 2006 2007 2006 

Salaries and wages 1,390,650 1,299,113 7,6:32,239 7,297,590 9,022,889 8,596,703 
Employee benefits 665,320 612,481 2,7:21,892 2,664,771 3,387,212 3,277,252 
Cost of Goods sold 1,1:!8,624 1,112,056 1,128,624 1,112,056 
Services and supplies 402,135 313,498 4,2'18,864 3,982,239 4,620,999 4,295,737 
lnterfund Services 55,958 67,010 1,2"73,163 1,266,730 1,329,121 1,333,740 
Insurance 66,317 57,174 418,946 433,109 485,263 490,283 
Capital Outlay I Depreciation 111,167 109,701 4,9!l8,546 4,834,031 5,109,713 4,943,732 
Utilities 54,764 52,363 2,4'16,002 2,268,165 2,470,766 2,320,528 
Legal, Audit, Investment Mgmt 62,271 44,448 11!4,992 129,423 247,263 173,871 
Nonoperating expenses 1 337 741 733 805 667 741 733 807 004 

Total Expenses by type 2,808,582 2,557,125 ~!5,001 24,793,781 28,543,583 27,350,906 

Governmental Funds: The focus of the District's governmental funds is to provide information on current inflows, outflows, and balances 

of resources. Such information is useful in assessing the District's financing requirements. In particular, unreserved fund balance may serve 
as a useful measure of a government's net resources available for spending at the end of the fiscal year. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

FOR FISCAL YEAR ENDED JUNE 30, 2007 

At the end of the fiscal year, the District's governmental fund balance increased $200,000 taking the fund balance to $615, 774 compared 
to last year's ending balance of $415,774. This budgeted increase was accomplished through Residual Fund Equity Transfers from 
Utility and Community Services funds. This increase was part of the financial plan to provide coverage in General Fund if an extraordi

nary event occurred. 

Insurance and Utilities 
4% 

lnterfund Services 
2% 

Services and supplies 
14% 

Legal,audit, invest. Mgmt 
2% 

General Fund Expenditures ·$2,808,582 

Capital outlay 
4% 

Wages and benefits 
74% 

The General Fund balance sheet has $3.5 million in cash, investments, and payments due from other governments to cover its current 
liabilities of $2.9 million. 

Proprietary funds: The District's proprietary funds provide the same type of information found in the government-wide financial state·
ments, but in more detail. The District's proprietary funds consists of the following individual funds and their services: 

, Utility Fund 
o Water 
o Sewer 
o Trash and Recycling 

· Community Services 
oGolf 
o Facilities 
o Ski 

o Parks and Recreation 
o Other Recreation 

· Internal Services Fund 

o Fleet 

o Buildings 
o Engineering 

Overall, business-type activities net assets increased $6,903,804 for the year for reasons outlined earlier. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

FOR FISCAL YEAR ENDED JUNE 30, 2007 

Business Type Activities 
s9,ooO,OOO ~----------0_,_p_er_a_tin_,g.,_R_e_v_en_u_e_s_a_nd_E_x_,_p_en_s_e_s _______ ~-~ 

l 
$8,000,000 

-J 

$7,000,000 

$6,000,000 

$5,000,000 

$4,000,000 

$3,000,000 

$2,000,000 

$1,000,000 

$0 

II Revenue 

Business T e Activities as De icted in Chart 

j, ~:- t.._, ,; ___ Rev'en~e'.1JL .. t -.,," 1 Operating :; 
';;: 7-~ ·,:··L:; •.J_ ~._ ~C~i 

'>d 

Ex enses"'' ' ! Income loss ·· 
Utility $ 8, 166,379 $ 7,652,334 $ 514,045 
Golf 4,262,597 4,608,806 (346,209) 
Facilities 1, 133,253 1,241,802 (108,549) 
Ski 4,162,950 4,859,383 (696,433) 
Parks & Recreation 2,250,561 4,438,674 (2,188,113) 
Other Recreation 5,592,420 596,715 4,995,705 
Internal Services 1,533,236 1,595,554 (62,318) 

Total $ 2711011396 $ 2419931268 $ 211081128 I 

Revenue for the business type activities is directly related to service activities of a function and include charges for the business type 
activities representing 90% of total operating revenue. Revenues are up $1,744,913 to last year in most of the business type activities 
except for ski and internal services. Weather was a key factor in ski's performance which resulted in lower than budgeted skier visits. 
Internal Service's revenue reduction is a result of reclassifying Workers Compensation to a governmental activity. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

FOR FISCAL YEAR ENDED JUNE 30, 2007 

The following table and chart displays the revenue fees and non-operating revenues as a percentage of the total. Our recreational revenues 

are clearly leading the way at 39% of the total and, of all of the revenue streams, are the most volatile as they are subject to weather. 
The Recreation Fee is the most stable of all of our revenue streams and is used to support our Community Services venues (recreation 

activities). The amount of the Recreation Fee is determined each year and assessed annually through the tax bills. 

fees and Non Op Revenues per Pie Chart 

Utility $ 
Recreational 
Recreation Fee 
Internal Services 
Investment and other Income 

Total Revenues 

General Fund Budgetary Highlight 

8,166,379 
11,809,361 
5,592,420 
1,533,236 

718 878 
27,820,274 

Fees and Nono,perating revenue 
Business·tvpe Activities 

Internal Services 
8% 

Recreation Fee 
20% 

Investment and 
other Income 

5% 
Utility 

./~ 28% 

, Recreational 
. 39% 

Budgets are adopted for all governmental funds on a modified accrual basis. The focus of this basis is to caprure transactions based on cur

rent financial resources. Increases and decreases in financial resources are recognized only to the extent that they reflect near-term inflows 
or outflows of cash. 

There have been no amendments filed with the State of Nevada to amend the District's General Fund 2006-07 Budget. 

Overall, General Fund expendirures performed better to budget by $238,074 (8%). Wages and benefits are largely due to a partial vacan

cy. Service and supplies savings were in contract and professional services and travel and training. The capital outlay variance is attribut

able to holding off on the Best Management Practices project at the administration building and rolling the work into the next year. 

General Fund Actual Ex~enditures com~ared to 2006-07 Budget 

Actual Budget Variance % Variance 
73.2% Wages and benefits $ 2,055,970 $ 2,090,587 $ 34,617 2% 
14.3% Services and supplies 402,135 490,039 87,904 18% 
2.0% lnterfund Services 55,958 55,195 (763) -1% 
2.4% Insurance 66,317 81,196 14,879 18% 
1.9% Utilities 54,764 62,669 7,905 13% 
0.1% Investment Management 1,458 1,500 42 3% 
2.2% Legal and audit 60,813 85,904 25,091 29% 
4.0% Capital outlay 111,167 179,604 68,437 38% 

100.0% $ 2,808,582 $ 3,046,694 $ 238,112 8% 

19. 



MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

FOR FISCAL YEAR ENDED JUNE 30, 2007 

Capital Asset and Debt Administration 

Capital Assets: The Incline Village General Improvement District's investment in capital assets net of related debt, for its governmental 

and business type activities, as of June 30, 2007, amounts to $71,789,504 (net of accumulated depreciation). The investment in capital 
assets includes land, buildings and systems, improvements, machinery and equipment, and park facilities. Readers desiring more infor
mation, with respect to capital asset activity, should see footnote number 4 to the financial statements. 

Land 
Construction in Progress 
Buildings and Improvements 
Furniture and Fixtures 
Information Technology 
Water system plant and lines 
Sewer system plant and lines 
Utility equipment, furniture and fixtures 
Community Services buildings and improvements 
Community Service equipment, furniture and fixtures 
Internal Services equipment, furniture and fixtures 
Total 

Incline Village General Improvement District's Capital Assets 
{net of depreciation) 

Governmental Activities Business·!J'.~ Activities Total 
2007 2006 2007 2006 2007 
2,558,039 2,558,039 7,353,458 7,353,458 9,911,497 

4,510,571 11,219,000 4,510,571 
207,486 161,043 207,486 
15,091 15,205 15,091 

214,281 276,666 214,281 
21,778,853 21,639,634 21,778,853 
22,568,303 11,710,937 22,568,303 
1,547,503 1,442,925 1,547,503 

24,811,735 25,802,389 24,811,735 
8,214,897 8,195,540 8,214,897 

213 008 451 325 213 008 
2 994 897 $ 3 010 953 90 998,328 87 815 208 93 993 225 

2006 
9,911,497 

11,219,000 
161,043 
15,205 

276,666 
21,639,634 
11,710,937 
1,442,925 

25,802,389 
8,195,540 

451 325 
90 826161 

The major capital asset event during the fiscal year was the effluent pipeline project. This is a multi-year project with a target date of 
completion in 2010-11 and is projected to cost over $20 million. 

Long-term debt: At the end of the current fiscal year, the District had total bonded debt outstanding of $22,203,721. Of that amount, 
$19,028,381 comprises debt backed by the full faith and credit of the District. The remainder of the District debt, $3, 175 ,340 represents 
bonds secured solely by specified utility revenue sources (i.e., revenue bonds). 

Incline Village General Improvement District Outstanding Debt 
General Obligation and Revenue Bonds 

Business-type Activities 

2007 2006 
General obligation bonds $ 19,028,381 $ 19,594,172 
Revenue Bonds 311751340 315011828 

Total $ 22,203,721 $ 23,096,000 
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MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

FOR FISCAL YEAR ENDED JUNE 30, 2007 

The District made principal payments against its business-type debt of $2,104,566 and took draws against new debt in the amount of 
$1,212,287. As a result, debt decreased by $892,279 or 3.9%. 

On March 29, 2006, the District entered into a loan contract with the State of Nevada, Division of Environmental Protection to fund 
replacement of the effluent export line. The loan contract is for a maximum of $3,000,000. The District had previously drawn 
$1,787,713. The contract was closed on August 10, 2007 for the $3,000,000 authorized. The loan is repayable over 20 years at an 
interest rate of 2.725%. The first payment is due January 1, 2008. 

Readers desiring more information, with respect to the District's debt, should see footnote number 6 to the financial statements. 

The District may borrow money and incur or assume indebtedness as provided in Nevada Revised Statutes, Chapter 318, Section 277, so 
long as the total of all such indebtedness (but excluding revenue bonds and special assessment bonds) does not exceed an amount equal to 
50 percent of the total of the last assessed valuation of taxable property. 

We continue to maintain our upgraded Moody's limited tax general obligation bond rating of Aa3 (as of January 21, 2004 when the 
District was upgraded to Aa3 from A2). The Aa3 rating reflects the District's affluent service area, growing tax base, and well-managed 
financial operations. 

Economic Factors and Next Year's Budgets and Rates 

· This District's primary revenue sources are from service charges from the business type activities. Weather could possibly impact golf 
and ski and, to a much smaller extent, water and sewer charges. 

· Resolution 1736, Business Relations and Financial Standards, which guides the Management Team on what venues are to have a positive 
net income or be considered for subsidy, is under review and will be updated. 

· The revised Utility Rate structure is in effect beginning Fiscal Year 2006-07. The rate structure will be revised in the next 2008-09 
budget cycle. 

· Recreational rates increased overall based on market data and needs of the community. 

·Personnel cost comprised 45% of current year expenses. The 2007-08 budgecs for wages and salaries were adjusted 3.5% to reflect cost 
of living and at-risk merit adjustments. Health benefits were adjusted up by 5 % . 

· Employee Retention - retaining employees is key to the success of the District. With the projected shrinking labor force in the next five 
years, the District has formed an Employee Focus Group, made up of District employees and a member of the Board of Trustees, that is 
focused upon retention and recruiting strategies for the future. 

·The District is pursing becoming a part of the Public Employees Retirement System (PERS) which is a defined benefit plan for its non
union employees. The outcome is still uncertain. 

·Construction on the $900,000 Parks Building will begin in 2007-08. 

·Planning for revamping the aging ski buildings at our ski resort is to be put forth to the Board of Trustees for consideration. If 
approved, bonding for the ski capital project is highly likely. 

·Construction on the effluent pipeline will continue in 2007-08. 

Request of Information 

This financial report is designed to provide a general overview of the District's finances for all interested parties. Questions concerning the 
information provided in this report or request for additional financial information should be addressed to Ramona Cruz, Director Finance, 
Accounting and Information Technology, 893 Southwood Boulevard, Incline Village, Nevada, 89451. This report will also be available on 
the District's website at www.ivgid.org. 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF NET ASSETS 
JUNE 30, 2007 

Prima!l'. Government 

Gov~:mmental Business-Type 

Activities Activities Total 

ASSETS 

Cash and cash equivalents $ 996,445 $ 42,250 $ 1,038,695 

Investments 2,825,588 11,558,404 14,38~.,992 

Receivables: 

Accounts receivable, net 371 2,069,455 2,069,826 

Interest on investments 9,474 70,468 79,942 

Grant receivable 2,178,650 2,178,650 

Due from other governments 501,282 501,282 

Inventories and supplies 624,712 624,712 

Prepaid items 63,987 183,710 247,697 

Deposits 32,472 639,766 672,238 

Deferred charges 325,925 325,925 

Long term investments 537,349 537,349 

Restricted assets: 

Temporarily restricted cash and cash equivalents 242,993 242,993 

Capital assets: 

Land 2,558,039 7,353,458 9,911,497 

Construction in progress 4,510,571 4,510,571 

Other assets, net of accumulated depreciation 436,858 79,134,299 79,571,157 

Total assets 7,424,516 109,472,010 116,896,526 

LIABILITIES 

Accounts payable 1,867,956 30,840 1,898,796 

Accrued personnel costs 1,596,695 10,366 1,607,061 

Accrued interest payable 211,537 211,537 

Deferred revenue 696,729 696,729 
Refundable deposits 47,674 47,674 

Noncurrent liabilities 

Due within one year 2,041,943 2,041,943 

Due in more than one year 20,161,778 20,161,778 

Total liabilities 3,464,651 23,200,867 26,665,518 

NET ASSETS 

Investment in capital assets, 

net of related debt 2,994,897 68,794,607 71,789,504 

Restricted for debt service 242,993 242,993 

Unrestricted 964,968 17,233,543 18,198,511 
Total net assets $ 3,959,865 $ 86,271,143 $ 90,231,008 

The notes to the financial statements are an integral part of this statement. 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30, 2007 

Net (Expense) Revenue and 
Prog:;am Revenues Changes in Net Assets 

Prima!:Y Government 
Charges for Grants and Governmental Business-type 

Functions/Programs Expenses Services Contributions Activities Activites Total 

Primary government: 
Governmental activities: 
General government $ 2,824,638 $ $ $ (2,824,638) $ $ (2,824,638) 
Internal Services 689,216 264 526 (424,6902 (424,690) 

Total governmental activities 3,513,854 264,526 (3,249,3282 (3!249,3282 

Business-type activities: 
Utilities 7,931,932 8,166,379 234,447 234,447 

N 
VJ Recreation 16,207,515 11,611,499 5,809,924 1,213,908 1,213,908 

Internal Services 1,595,554 1,533,236 (62,3182 (62,3182 
Total hnsiness-type activities 25,735,001 21,311,114 5,809,924 1,386,037 1386037 

Total primary government $ 29,248,855 $ 21,575,640 $ 5,809,924 (3,249,328) 1,386,037 (1,863,291) 

General revenues: 

Property taxes 1,017,055 1,017,055 

Combined taxes 1,572,497 1,572,497 

Unrestricted investment earnings 68,108 718,878 786,986 

Gain on disposal of capital assets 63,581 63,581 

Miscellaneous revenues 5,806 5,806 

Capital contributions, grants and connections 5,854,308 5,854,308 

Reclassify Workers Comp Fund as governmental 729,678 (729,678) 

Residual Fund Equity transfers 389 322 (389!322) 
Total general revenues and transfers 3,782,466 5,517,767 9,300,233 

Change in net assets 533,138 6,903,804 7,436,942 

Net assets - beginning 3,426,727 79,367,339 82 794,066 

Net assets - ending $ 3,959,865 ·$ 86,271,143 $ 90 231,008 

The nores to the financial statements are an integral part of this statement. 



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
GOVERNMENTAL FUNDS 
BALANCE SHEET 
JUNE 30, 2007 

GENERAL 
ASSETS 

Cash and cash equivalents $ 
Investments 

Accounts receivable 

Interest receivable on investments 

Due from other governments 

Prepaid items 

Deposits 

Total assets $ 

LIABILITIES AND FUND BALANCES 

Liabilities 

Accounts payable $ 
Accrued personnel costs 

Total liabilities 

Fund balance 

Designated for prepaid items 

Unreserved 
Total fund balance 

Total liabilities and fund balance $ 

Amounts reported for governmental activities in the statement of net 

assets are different because: 

Internal Service Fund providing governmental type 

activities - Workers Compensation coverage 

Capital assets used in governmental activities are not financial 

resources and, therefore, are not reported in the funds. 

Net assets of governmental activities 

996,445 

1,913,398 

371 

6,470 

501,282 

63,987 

32,472 

3,514,425 

1,867,956 

1,030,695 

2,898,651 

63,987 

551,787 

615,774 

3,514,425 

The notes to the financial statements are an integral part of this statement. 
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TOTAL 
GOVERNMENTAL 

FUNDS 

$ 996,445 

1,913,398 

371 

6,470 

501,282 

63,987 

32,472 

$ 3,514,425 

$ 1,867,956 

1,030,695 

2,898,651 

63,987 

551,787 

615,774 

349,194 

2,994,897 

$ 3,959,865 



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
GOVERNMENTAL FUNDS 
STATEMENTS OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED JUNE 30, 2007 

REVENUES 
Ad valorem taxes 
Intergovernmental: 

Consolidated tax 
Other taxes 

Investment income 
Miscellaneous 

Total revenues 

EXPENDITURES 
Current: 
Manager 
Trustees 
Accounting 
Information Services 
Risk Management 
Human Resources 
Community & Employee Relations 
Administration 

Capital Outlay 
Total expenditures 

Excess (deficiency) of revenues over expenditures 

OTHER FINANCING SOURCES: 
Transfer from Utility Fund 
Transfer from Recreation Fund 

Total other financing sources 

Net change in fund balance 

Fund balance, July 1 

Fund balance, June 30 

GENERAL 

$ 1,017,055 

1,321,552 
250,945 

23,902 
5,806 

___ 2~,6.19,260 

.354,495 
103,470 
681,988 
567,349 
122,922 
.388,549 

90,396 

.388,246 
111,167 

2,808,582 

189,322) 

194,662 
194,660 

:389,322 

200,000 

415,774 

$ 615,774 

Amounts reported for governmental activities in the statement of activities are 
different because: 

Add back decrease in Workers Compensation net assets 

Depreciation on governmental capital assets 
Governmental capital outlay 

Change in net assets of governmental activities 

The notes to the financial statements are an integral part of this statement. 
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TOTAL 
GOVERNMENTAL 

FUNDS 

$ 

$ 

1,017,055 

1,321,552 
250,945 

23,902 
5,806 

2,619,260 

354,495 
103,470 
681,988 

- 567,349 

122,922 
388,549 

90,396 
388,246 
111,167 

2,808,582 

(189,322) 

194,662 
194,660 

389 322 

200,000 

349,194 

(127,221) 
111,165 

533,138 



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
PROPRIETARY FUNDS 
STATEMENT OF NET ASSETS 
June 30, 2007 

Total Total 
Business-Type Governmental-

Internal Activities T:i::2e Activities 
Ente!J!rise Funds Service Fund Internal 

Community Service Fund 
Utility Services Fleet Workers 
Fund Fund Maintenance Come:ensation 

ASSETS 

Current assets: 
Cash and cash equivalents $ 800 41,450 42,250 

Investments 7,321,188 3,436,400 800,816 11,558,404 912,190 

Accounts receivable (net of allowance 
for doubtful accounts of $20,091 ) 2,020,395 49,060 2,069,455 

Grants receivable 2,178,650 2,178,650 

Interest receivable 51,394 16,490 2,584 70,468 3,004 
Prepaid expenses 183,710 183,710 

Inventories 156,964 407 341 60,407 624,712 -
Total current assets 11,729,391 4,134,451 863,807 16,72.7,649 915,194 

Noncurrent assets: 

Restricted for debt service reserve 242,993 242,993 

Deposits 285,971 353,795 639,766 
Deferred bond issuance costs, net 105,714 220,211 325,925 
Long-term investments 537,349 537,349 

634,678 1,111,355~ 1,746,033 
Capital Assets 
Land 4,007,565 3,345,893 7,353,458 
Construction in progress 4,287,098 215,986 7,487 4,510,571 

Water system plant and lines 40,487,470 40,487,470 
Sewer system plant and lines 48,154,988 48,154,988 
Buildings and structures 40,117,738 40,117,738 
Eguipment, furniture and fixtures 3,422,237 22,375,741 1,165,537 26,963,515 

Total capital assets 100,359,358 66,055,358 1,173,024 167,587,740 

Less: accumulated depreciation (46,170,036) (29,466,847)_ (952,529) Q6,589,412) 
Total capital assets (net) 54,189,322 36,588,511 220,495 90,998,328 

Toca! noncurrent assets 54,824,000 37,699,866 _ 220,495 92,744,361 

Total assets 66,553,391 41,834,317 1,084,302 109,472,010 915,:194 

LIABILITIES 
Current liabilities: 
Accounts payable 14,241 16,599 30,840 
Accrued interest payable 109,218 102,319 211,537 
Accrued personnel costs 10,366 10,366 566,000 
Deferred revenue 261,999 434,730 696,729 
Refundable deposits 47,674 47,674 

Current maturities of long-term debt 676 943 1,365,000 2,041,943 

Total current liabilities 1,120,441 1,918,648 3,039,089 566 000 -
Noncurrent long term debt 8,451,778 11,710,000 - 20,161,778 

Total liabilities 9,572,219 13,628,648 - 23,200,867 566,000 

NET ASSETS 
Invested in capital assets, net of related debt 45,060,601 23,513,511 220,495 68,794,607 

Restricted for debt service 242,993 242,993 

Unrestricted 11 677,578 4,692,158_ 863 807 17 233 543 349,194 

Total net assets 56,981,172 28,205,669 
" 

1,084,302 86,271,143 349,194 

The notes to the financial statements are an integral part of this statement. 
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INCLINE VILLAGE GENERAL IMPROVEMENf DISTRICT 
PROPRIETARY FUNDS 
STATEMENf OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
FOR THE YEAR ENDED JUNE 30, 2007 

Entetprise Funds 

Community 

Utility Services 

Fund FUil,d 

OPERA TING REVENUES 

Sales and fees 8,166,379 11,611,499 

Recreation charge assessments 5,592,317 

Intergovernmental - county grants 217,607 
lnterfund services 

Total operating revenues 8,166,379 17,421,423 

OPERATING EXPENSES 

Wages and benefits 2,478,192 6,789,500 

Cost of goods sold 1,128,624 

Services and supplies 878,352 2,923,981 

I nterfond services 332,937 929,140 

Insurance 93,463 307,632 

Utilities 1,279,639 1,130,847 

Legal and audit 131,259 53,733 

Depreciation 2,458,492 2,481,923 
Total operating expenses 7,652,334 15,745,380 

Operating income ~oss) 514,045 1,676,043 

NONOPERATING REVENUES (EXPENSES) 

Investment earnings 432,982 250,340 
Gain on disposal of assets 30,800 32,710 

Interest on bond debt (258,407) (433,198) 

Amortization issuance costs (9,589) (22,659) 

Investment advisor fees [11,602) ~ 
Total nonoperating revenue (expense) 184,184 (179,085) 

Income (loss) before transfers and contributions 698,229 1,496,958 

Capital contributions 5,854,308 

Transfer to General Fund (194,662) (194,660) 
Reclassify Workers Compensation to governmental 

Change in net assets 6,357,875 1,302,298 

Total net assets, July 1 50,623,297 26,.903,371 

Total net assets, June 30 56,981,172 28,.205,669 

The notes to the financial statements are an integral part of this statement. 
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$ 

Internal 

Service Fund 

Fleet 

Maintenance 

1,533,236 

1,533,236 

1,086,439 

416,531 

11,086 

17,851 

5,516 

58,131 
1,595,554 

(62,318) 

35,556 
71 

35,627 

(26,691) 

(729,678) 

(756,369) 

1,840,671 

1,084,302 

Total 
Business-Type 

Activities 

19,777,878 

5,592,317 

217,607 
1,533,236 

27,121,038 

10,354,131 

1,128,624 

4,218,864 
1,273,163 

418,946 

2,416,002 

184,992 

4,998,546 
24,993,268 

2,127,770 

718,878 
63,581 

(691,605) 

(32,248) 

[17,880) 
40,726 

2,168,496 

5,854,308 

(389,322) 
(729,678) 

6,903,804 

79,367,339 

86,271,143 

Total 

Governmental -

Type Activites 

Internal 

Service Fund 

Workers 

Compensation 

264,526 
---- 264,526 
--------

613,889 

19,062 

56,265 

689,216 

(424,690) 

44,206 

44,206 

729,678 

349,194 

349,194 



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

PROPRIETARY FUNDS 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED JUNE 30, 2007 

Internal Total Internal 

Ente!J!rise Funds Service Business-Type Service 

Utility Recreation Fleet Activities Workers 

Fund Fund Maintenance Com~ensation 

CASH FLOWS FROM 
OPERATING ACTIVITIES 
Receipts from customers and users 8,129,209 17,631,266 25,760,475 

Receipts from interfund services provided 1,533,236 1,533,236 264,526 

Payments to suppliers (2,388,803) (5,685,005) (452,836) (8,526,644) (75,327) 

Payments to employees (2,467,826) (6, 789.~;oo) (1,086,439) (10,343,765) (14,532) 

Payments for interfund services used (332,93ZJ (929,'.~ (11,086) (1,273,163) 

Net cash provided (used) by 
operating activities 2,939,643 4,227,621 (17,125) 7,150,139 1l4,667 

CASH FLOWS FROM NON-CAPITAL 
FINANCING ACTIVITIES 
Transfers to general fund (194,662) (194,(~ (389,322) 

Net cash (used) by non-capital 
financing activities (194,662) (194,660) (389,322) 

CASH FLOWS FROM CAPITAL 
RELATED FINANCING ACTIVITIES 
Acquisition of capital assets (6,860,782) (1,498,795) 177,910 (8,181,667) 

Proceeds from sale of assets 30,800 32,710 63,510 

Proceeds from capital debt 1,212,287 1,212,287 

Payments on capital debt (589,566) (1,515,000) (2,104,566) 

Capital contributions 7,051,885 72,:190 7,124,275 

Interest expense (241,675) (484,~~ Q26,650) 

Net cash provided (used) by capital 
and related financing activities 602,949 (3,393,670) 177,910 (2,612,811) 

CASH FLOWS FROM 
INVESTING ACTIVITIES 
Other deposits 16,000 7,270 71 23,341 

Long-term investments purchased (7,351,181) (3,973,749) (800,816) (12,125,746) (9:12,190) 

Long-term investments sold 1,067,000 599,000 1,666,000 177,000 

Investment earnings 417,471 244,164 34,838 696,473 <13,422 

Investment advisor fees (11,602) (6,::zfil._ (17,880) 

Net cash (used) by 
investing activities (5,862,312) (3, 129,S93) (765,907) (9,757,812) (691,768) 

Net (decrease) in cash 
and cash equivalents (2,514,382) (2,490,~·02) (605,122) (5,609,806) (577,101) 

Cash and cash equivalents, July 1 2,515,182 2,531,752 605,122 5,652,056 577,101 

Cash and cash equivalents, June 30 800 41,~·50 42,250 

The notes to the financial statements are an integral part of this statement. 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
PROPRIETARY FUNDS 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED JUNE 30, 2007 

Reconciliation of operating income Qoss) 
to net cash provided (used) by operating 
activities~ 

Operating income Ooss) 
Non-cash adjustments -

Depreciation 

Increase (decrease) in cash from changes in: 
Accounts receivable 

Prepaid expenses 

Inventory 
Accounts payable 
Deferred revenue and customer deposits 

Total adjustments 
Net cash provided by operating activities 

Utility 
Fund 

514,045 

2,458,492 

159,083 

(2,322) 
6,598 

(196,253) 
2,425,598 
2,939,643 

The notes to the financial statements are an integral part of this statement. 

Recreation 
Fund 

1,676,043 

2,481,923 

163,)97 

(144,.201) 
(11,045) 

15,058 
46,446 

2,551,578 
4,227,621 

29 

Internal 

Service 
Fleet 

Maintenance 

(62,318) 

58,131 

(12,938) 

45,193 
(17,125) 

Total 
Business-Type 

Activities 

2 127 770 

4,998,546 

322,480 
(144,201) 

(26,305) 
21,656 

(149,807) 
5,022,369 
7,15-0,139 

Internal 
Service 

Workman's 

Compensation 

~--_,_(4.24,690) 

5:19,357 

----"'53.9,357 
======ll,4,667 



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS - INDEX 

Note Summary of .-\ccounting Policies 

A Reporting Entity 
B Basic Financial Statements 

Government-wide Statements 
Fund Financial Statements 

c Measurement Focus/Basis of Accounting 
D Budgets and Budgetary .-\ccounting 
E Cash, Cash Equivalents and Investments 
F Receivables 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS JUNE 30, 2007 

1. SUMMARY OF ACCOUNTING POLICIES 

A. Reporting Entity 

The Incline Village General Improvement District (the "District") operates under provisions of 
the Nevada Revised Statutes (NRS), Chapter 318. Under the law, this General Improvement 
District has been granted authority by Washoe County to provide water, sewer and refuse 
collection services, and recreational facilities and programs for the benefit of individuals owning 
property or residing within its geographical bounda:ries. The unincorporated rural areas of Incline 
Village and Crystal Bay, \Vashoe County, Nevada are within these boundaries. 

The District is governed by a board of five publicly elected trustees. The District is not included 
in any other governmental reporting entity, since trnstees are elected by the public, it is a legally 
separate government and it is fiscally independent of any other governmental entity. In addition, 
the District is not financially accountable for any other entity. 

B. Government-wide and fund financial statements: 

The government-wide financial statements (the statement of net assets and the statement of 
activities) report information on all of the activities of the District. 

In the government-wide Statement of Net "\ssets, the governmental activities column is presented 
on a consolidated basis, and is reflected on a full accrual, economic resource basis that recognizes 
all long-term assets and receivables as well as long-term debt and obligations. The District's net 
assets are reported in three parts - invested in capital assets, net of related debt; restricted net 
assets; and unrestricted net assets. The District first utilizes restricted resources to finance 
qualifying activities then unrestricted resources, as they are needed. 

The government-wide Statement of ,\ctivities demonstrates the degree to which the direct 
expenses of a given function are offset by program revenues. Direct expenses are those that are 
clearly identifiable with a specific function. Program revenues include charges to customers who 
receive a direct benefit from goods or services. Grants and contributions are restricted to meeting 
the operational or capital requirements of a function. General revenues reflect items that are not 
included as either program revenue or grants and contributions. The Statement of ,\ctivities 
reduces gross expenses (including depreciation) by related program revenues and grants. 

The financial transactions of the District are reported in individual purpose based fund financial 
statements. Each fund is accounted for by providing a separate set of self-balancing accounts that 
comprise its assets, liabilities, fund equity, revenues and expenditures/ expenses. Separate 
financial statements are provided for governmental funds and proprietary funds. The District has 
no fiduciary funds. Major funds for each fund type are presented as separate columns in the fund 
financial statements. 

C. Measurement Focus/Basis of Accounting: 

The measurement focus describes the types of transactions and.events that are reported in a 
fund's operating statement. Basis of accounting refers to the timing of revenues and how 
expenditures/ expense are recognized in the accounts and reported in the financial statements. 
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Basis of accounting relates to the timing of the measurements made, regardless of the 
measurement focus applied. 

Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as 
soon as they are both measurable and available. Revenues are considered available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current 
period. For this purpose the District considers revenues to be available if they are collected 
within 60 days of the close of the fiscal period. Expenditures are generally recorded when the 
liability is incurred as under the accrual method of accounting. 

Proprietary funds distinguish operating revenues and expenses from non-operating items. 
Operating revenues and expenses generally result from providing services and producing and 
delivering goods in connection with a proprietary fund's principal ongoing operations. Operating 
expenses include the cost of sales and services, administration and depreciation on capital assets. 
,\ll revenues and expenses not meeting this definition are reported as non-operating revenues and 
expenses. The Proprietary funds utilize the accrual basis of accounting. 

The District's internal services are presented in the proprietary fund's financial statements. The 
principal users of the Fleet and Maintenance internal services are the District's proprietary fund 
activities, the financial statements of the internal services fund are consolidated into the 
proprietary fund column when presented in the government-wide financial statements. The other 
internal service relates to providing a self-insured reserve for \Vorkmen's Compensation benefits. 
The entire District utilizes this reserve and it is not allocated specifically to each activity. 
Therefore, it is considered a governmental activity for the Government-wide financial statements. 

The District uses the following funds: 

Governmental Funds -

General Fund- The General Fund is the general operating fund of the District. It is used to 
account for all financial resources except those required to be accounted for in another fund. 

Proprietary Funds -

Enterprise Funds - The Enterprise Funds are used to account for operations of the District's 
Community Services and Utility Departments. The District has adopted Resolution 1736 which 
identifies those operations which are expected to breakeven versus those that receive a subsidy 
through the District's tax or fee authority. Breakeven operations are financed and operated in a 
manner where the intent of the governing body is that the costs (expenses, including depreciation) 
of providing goods or services to the general public. on a continuing basis, be financed or 
recovered primarily through user charges. Operations receiving a subsidy include where the 
governing body has decided that periodic determination of revenues earned, expenses incurred, 
require additional revenues for appropriate capital maintenance, public policy, management 
control, accountability or other purposes. 

Internal Service Fund- .\n Internal Service Fund is used to account for the financing of goods 
or services provided by one department or agency to other departments or agencies of the 
District. The District provides Fleet and Maintenance Services which includes repair and 
maintenance of the District's vehicles and equipment, engineering services, and buildings 
maintenance. The District has established a Worker's Compensation Fund that provides a self
insured reserve for benefits. 
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D. Budgets and Budgetary Accounting 

The District adheres to the Local Government Budget ,-\ct incorporated within Chapter 354 of 
the Nevada Revised Statutes, which includes the following major procedures to establish the 
budgetary data reflected in these financial statements. 

1. On or before ,-\pril 15, 2006, the Board of Trustees filed a tentative budget with the Nevada 
Department of Taxation. Public hearings on the tentative budget were held on the third Thursday 
in May 2006. On J\fay 18, 2006, at a public hearing, the Board adopted a final budget. On or 
before June 1, 2006 the final budget was filed with the Nevada Department of Taxation. 

2. Budgets are adopted on a basis consistent with Generally Accepted Accounting Principles 
(G"·L\P) for all funds. Formal budgetary integration in the financial records is employed to 
enhance management control during the year for all funds requiring budgets. Budgets are 
adopted for all governmental and proprietary fund types. The governmental fund type budgets are 
adopted on a modified accrual basis and the proprietary funds types budgets are adopted on an 
accrual basis. The District can amend or augment the budget after following State Statutes and 
public hearing procedures. The District did not augment its budget during the 2007 fiscal year. 

3. The legal level of budgetary control is at the fund level for the General Fund. .\ppropriations 
are adopted at the fund level. Management has no amendment authority without the District's 
Board approval. While the District's Board adopts budgets for the proprietary funds there is no 
statutory regulation over those budgets. Management is free to change the operating budgets of 
the proprietary funds but in practice rarely does so. Statutes do not require that capital outlay, 
debt service payments and other cash transactions normally reflected in the balance sheet of the 
proprietary funds be limited by the budget. However, it is District policy that these items be 
approved prior to payment and are budgeted in the consideration of cash expenditures. 

E. Cash, Cash Equivalents and Investments 

The District's cash and cash equivalents are considered to be cash-on-hand, demand deposits and 
short-term investments with original maturities of three months or less from the date of 
acquisition that are held for routine expenditures. 

Nevada Revised Statutes authorize the District to invest in obligations of the U.S. Government or 
U.S. Treasury, providing maturities are 10 years or less from the date of purchase; the local 
government pooled investment fund; negotiable certificates of deposit issued by commercial 
banks or insured savings and loans; short-term negotiable notes or bonds issued by local 
governments; and bankers' acceptances eligible by law for rediscount with the Federal Reserve 
Banks not to exceed 180 days. 

Investments are stated at fair value as of the reporting date. 

F. Receivables 

Property taxes are levied no later than July 10 of each year on property values assessed for the 
same year. The taxes may be paid in four installments as follows: the first installment is due on 
or before the third Monday in ,-\ugust, the second installment is due on or before the first 
Monday in October, the third installment is due on or before the first J\Ionday in January, and the 
fourth installment is due on or before the first Monday in March. If payment of the taxes is not 
made within ten days following the day the installments become due, penalties are assessed in 
accordance with NRS 361.483. Once the installments become delinquent, interest is added at the 
rate of 10 percent per annum. Taxes levied become a perpetual lien against the property assessed 
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until the tax and any penalty charges and interest which may accrue thereon are paid. Washoe 
County assesses the property tax, bills, collects, and distributes the property tax revenue. 

Accounts receivable reflects service charges to customers and resident fees that are earned but not 
collected. An allowance for doubtful accounts of $20,091 has been made for the estimated 
portion of outstanding charges that may not be received. 

The District has been granted resources to finance the construction of a sewer service line. These 
funds are earned when requisite construction costs are incurred. The District has recognized 
funds earned but not collected by a Grant Receivable. 

G. Deposits 

The District has made several deposits with other agencies in connection with performance under 
construction and service operations. 

H. Inventory and Supplies 

Inventories of the proprietary funds are stated at the lower of cost (first-in, first-out) or market. 

I. Capital Assets 

Capital assets includes land, buildings, machinery and equipment, are reported in the applicable 
governmental or business-type activities column in the government-wide financial statements. If 
purchased or constructed, all capital assets are recorded at historical cost. Donated capital assets 
are valued at their estimated fair value as of the date of donation. The costs of normal 
maintenance and repairs that do not add to the value of the asset or materially extend assets lives 
are not capitalized. Depreciation of all exhaustible capital assets (all categories except land) is 
charged as an expense against each fund's operation. The District's policy is to capitalize assets 
with a normal useful life in excess of two years. 

/\ctivities of the General Fund include accounting and finance, information technology, human 
resources, risk management, the general manager's office and the board of trustees. The land, 
buildings, furniture and equipment represents items used in common by all of the activities of the 
General Fund at the District's administrative office. The computers represent equipment of the 
Information Technology (IT) department that services the needs of the entire District. These 
assets are presented as a part of government-wide net assets. 

Depreciation has been provided over the estimated useful lives of the various assets using the 
straight-line method. Estimated lives and capitalization thresholds of major classes of depreciable 
assets are as follows: 

.-\sset Category 
Equipment 
Vehicles 
Buildings and structures 
Land Improvements 

Depreciable Life 
3 - 20 years 
10 years 
30 - 40 years 
50 years 

J. Amortization of Deferred Charges 

Capitalization Threshold 
$5,000 
$5,000 

$10,000 
$10,000 

The discounts or premiums on bonds sold and bond issuance costs are being amortized to 
expense over the term of the bonds. 
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K. Compensated Absences and Accrued Personnel! Costs 

Full-time employees are provided vacation benefits that specifically relate to tenure with the 
District. "·\fter six months of service, employees are entitled to their vested vacation leave upon 
termination. The liability for vacation benefits is recognized in the each Fund with an expenditure 
or charge to the appropriate fund and activity. 

Under the District Personnel Policy payroll earned as of month end is paid on the 5th day of the 
following month. 

The District has adopted a Risk Management Program that includes a self-insurance retention 
reserve for providing \X'orkman's Compensation benefits. 

The District has adopted a plan under which retirees can roll unused vacation pay to pay for 
medical expenses after retirement. 

L. Long-Term Debt 

In the government-wide financial statement, and proprietary fund financial statements, long term 
debts are reported as liabilities in the applicable governmental activities, business-type activities or 
proprietary fund statements of net assets. Bond premiums and discounts, as well as issuance 
costs, are deferred and amortized using the straight-line method. Bonds payable are reported net 
of applicable premium or discount. Bond issuance costs are reported as deferred charges and 
amortized over the term of the related debt. 

M. Fund Equity 

In the fund financial statements, governmental fund reservations of fund balance are for amounts 
that are not available for appropriation. Designations of fund balance represent tentative 
management plans that are subject to change. 

N. Estimates 

The preparation of financial statements in conformity with GA,-\P requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. ,-\ctual results may differ from those 
estimates. 

0. Reclassifications 

The Fund Balance for Workman's Compensation as of June 30, 2006 has been reclassified as a 
governmental type activity. 

2. CASH, CASH EQUIVALENTS AND INVESTMENTS 

The major portion of the District's investments are managed by two investment managers with w-ells 
Fargo Bank as custodian, where fair value is determined by multiplying the number of trading units held, 
by the quoted market value on that date. The remaining investments are maintained in an external 
investment pool administered by the State of Nevada. The external investment pool is governed by the 
State Board of Finance and is administered by the State Treasurer. Fair value for investments maintained 
by this pool are also calculated by the number of trading units quoted market value at June 30, 2007. The 
fair value of the District's position in the investment pool is the same as the value of the pool shares. 
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As of June 30, 2007 the District had the following investments. 

Investments Maturities 
Federal Home Loan Bank 12/17 /07 
FNMA 12/04/07 
FHLB 01/11/08 
U.S. Treasury Notes 5/15/08 
FHLB 06/25/08 
US Treasury Zero Coupon 02/15/10 
US Government Money Market 1 to 3 years 
Total Wells Fargo custodial account funds 

S&P 
Rating 
AAA 
AAA 
AAA 

AAA 

AAAm 

Nevada Treasurer's Local Government Investment Pool Not Rated 
General Account 72 days 
EPA SRF Reserve Account 72 days 

Fair Value 
$ 496,250 

978,200 
997,810 

1,469,532 
999,690 
537,349 

2 081 453 
7 560 284 

7,361,057 
242,993 

Interest Rate Risk - To the extent possible, the maturities of securities held within District portfolios shall 
be closely matched to the District's cash flow requirements for day to day operations, planned capital 
projects and unknown future contingencies. 

Credit Risk - Nevada Revised Statutes authorize the District to invest in obligations of the U.S. 
Government or U.S. Treasury, providing maturities are 10 years or less from the date of purchase; the 
local government pooled investment fund; negotiable certificates of deposit issued by commercial banks 
or insured savings and loans; short-term negotiable notes or bonds issued by local governments; and 
bankers' acceptances eligible by law for rediscount with the Federal Reserve Banks not to exceed 180 days. 

Custodial Credit Risk - The District's cash accounts on deposit with financial institutions were covered by 
federal depository insurance or secured by collateral held by the District's agent in the District's name. All 
investment securities of the District other than the Nevada Treasurer's Local Government Investment 
Pool are uninsured and registered in the name of the custodian, Wells Fargo Bank, for the benefit of the 
District. 

3. RESTRICTED ASSETS 

The assets of the EPA State Revolving Fund (SRF) Reserve account may be used only to service the 
Nevada SRF Sewer Bond of 2002. These restricted assets are pledged to provide a measure of security for 
the Nevada State Water Pollution Control Revolving Fund .. 
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4. CAP IT AL ASSETS 

Capital asset activit:y for the year ended June 30, 2007 was as follows: 
Beginning 
Balance 

GoYernmental ActiYities 

Capital a>sets not being depreciated: 
Land ~i58,039 

Other capital assets: 
Buildings and Imprm·ements il42,789 

Furniture and Fi.-xturcs 130,321 

Information Technology ___ 1_,'>04,991 

Total other capital assets at historical cost _____b!l78,101 

Accumulated Depreciation for: 
Buildings and Improvements 681,746 

Furniture and FL....:turcs 115,116 

Information Technology 1,628,325 

Total Accumulated Depreciation 2,425,187 

Other capital assets, net 452,914 

GoYernmental Acti,ritics Capital Assets, net s 3,010,953 

Business Type Activities 
Capital assets not being depreciated: 
Land 7,:153,458 

Construction in Progress ___ ]_!_,?19,000 

Total ~i72,458 

Other capital assets: 
Water system plant and lines 39,:127,424 

Sewer system plant and lines 36,164,807 

Utility equipment, furniture and fixtures 2,'128,698 

Community Sen-ices buildings and improvements 39,711,403 

Community Sen·ice equipment, furniture and fixtures 21,354,410 

Internal Sen-ices equipment, furniture and fixtures ___ 1_,686,123 

Total other capital assets at historical cost ~172,865 

Accumulated Depreciation 
Water System plant and lines 17,687,790 

Sewer system plant and lines 24,453,870 
Utility equipment, furniture and fixtures 1,485,773 

Community Sen"ices buildings and improvements 13,'109,014 

Community Sen-ices equipment, furniture and fo:tures 13,158,870 

Internal Scnriccs equipment, furniture and fixtures ___ 1_,'.!34,798 

Total Accumulated Depreciation __ .2.1'.130,115 

Other capital assets, net 69,242,750 

Business Type ;\ctivities Capital Assets, net S 87,B15,208 

Depreciation expense was charged to functions as follows: 
Governmental .-\ctivities: 
General Government 
Business-Type ,-\ctivities: 
Utility Fund Water and Sewer 
Recreation Facilities 
Fleet and Maintenance 
Total 

$ 127 221 

$ 2,458,492 
2,481,923 

58131 
$ 4 998 546 
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Reductions & Ending 
Additions Reclassification Balance 

s 2,558,039 

79,677 922,466 
21,374 151,695 

24,809 1,929,800 

125,860 3,003,961 

33,234 714,980 
6,793 (14,695) 136,604 

87,194 1,715,519 

127,221 (14,695) 2,567,103 

(1,361) 14,695 436,858 
(1,361) 14,695 2,994,897 

7,353,458 

8,180,398 14,888,827 4,510,571 
8,180,398 14,888,827 11,864,029 

1,160,046 40,487,470 

11,990,181 48,154,988 
(493,539) 3,422,237 

407,700 1,365 40,117,738 

2,108,876 1,087,545 22,375,741 

520,586 1,165,537 

15,666,803 1,115,957 155,723,711 

1,020,827 18,708,617 

1,132,815 25,586,685 
304,850 (84,111) 1,874,734 

1,398,354 1,365 15,306,003 
1,083,569 81,595 14,160,844 

58,131 340,400 952,529 

4,998,546 339,249 76,589,412 

10,668,257 776,708 79,134,299 
18,848,655 15,665,535 90,998,328 



5. EMPLOYER COMPENSATION LIABILITIES 

As a regular course of operations the payroll from June 30 is paid the followingJuly Srh. The employee 
benefits earned through June 30 are also funded in the following month. At any given point the District 
has an obligation to its employees for the value of vacation time earned and not taken. The obligation is 
measured by the value due if the employee terminated. The District allows retiring employees with years 
of service in excess of 20 and that have accrued sick leave to have it converted to Medical Retiree Benefit 
for reimbursing post employment heath related costs. 

As of June 30, 2007 the Employer Compensation Liabilities were comprised of: 

Accrued Payroll 
Accrued Benefits 

Workers Comp 
Accrued Vacation 
Medical Retiree Benefit 

Total 

$ 561,050 
113,242 

566,000 
356,403 

10 366 

$1 607 061 

The District initiated an alternative for health insurance where part of the District's portion of paid 
premiums could be set aside in a reimbursement account in exchange for the insured accepting a higher 
deductible. The Plan is administered by the health insurance carrier, who bills the District when 
reimbursements are made. There is approximately $27,000 in unfunded past service costs under the plan. 

6. LONG-TERM DEBT 

Long-term liability activity for the year ended June 30, 2007 was as follows: 

Beginning New Principal 
Balance Issues Paid -----

Business Type Activities: 

Bonds Payable; 
General Obligation Bonds s 19,594,172 s 1,212,287 s 1,778,078 
Revenue Bonds 3,501,828 326,488 

Total s 23,096,000 $ 1,212,287 $ 2,104,566 

Ending 
Balance 

s 19,028,381 
3,175,340 

$ 22,203,721 

Due Within 
One Year 

s 1,365,000 
676,943 

$ 2,041,943 

On March 29, 2006 the District entered into a loan contract with the State of Nevada Division of 
Environmental Protection to fund replacement of the sewage export line. The loan contract is for a 
maximum of$3,000,000. The loan was closed on August 10, 2007. The loan is repayable over 20 
years after completion of the project including interest at 2.725%. 
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The following schedule reflects debt service requirements as of June 30, 2007: 

Fiscal Year Ending Debt Supported Debt Supported 

June 30, By Utility Fund Revenues By Recreation Fund Revenue 

Princieal Interest Princieal Interest 

2008 $676,943 $240,221 $1,365,000 $430,456 

2009 762,449 260,877 1,400,000 396,257 

2010 791,569 234,877 1,420,000 374,989 

2011 816,371 208,044 1,480,000 317,131 

2012 841,885 179,940 1,220,000 275,631 

2013-2017 2,050,695 611,939 3,915,000 800,004 

2018-2022 1,907,381 341,429 1,845,000 321,863 

2023-2026 1,281,428 75,062 430,000 10,213 
$9,128,721 $2,152,389 $13,075,000 $2,926,544 

Bonds and notes outstanding as of June 30, 2007 are as follows 

Final Maturity Authorized and 
Date Issued 2007/08 

General Obligation Bonds Issue Date Interest Rate Outstanding PrinciEal 
Utility Water Bonds of 2003 3/1/2003 6/1/2013 2.00'/'o-3.50% $2,130,000 $1,360,000 $210,000 
Utility Water Bonds of 2004 9/9/2004 7/1/2024 3.08% 1,687,282 1,593,381 65,037 
Utility Sewer Bonds of2006 3/29/2006 1/1/2026 2.73% 3,000,000 3,000,000 62,893 
Recreation Refunding Bonds of 2004 2/1/2004 10/1/2014 2.00%-3.25% 4,445,000 3,860,000 405,000 
Recreation Golf Imp. Bonds of 2003 3/1/2003 3/1/2013 2.80%-3.60% 5,500,000 3,820,000 585,000 
Recreation Facilities Imp. Bonds of 2002 9/1/2002 9/1/2022 2.50%-4.75% 6,205,000 4,925,000 215,000 
Recreation Facilities Imp. Bonds of 1999 10/1/1999 10/1/2019 4.50%-5.60% 3 500 000 470 000 160 000 

Total General Obligation Bonds 19,028,381 1,702,930 
Nevada SRF Sewer Revenue Bond of 2002 11/1/2002 7/1/2022 3.14% 1,720,380 1,607,007 78,671 
Contract Payable, State of Nevada (Utility) 10/29/1992 7/1/2012 4.00% 3,925,398 1 568 333 260 342 

522,203,721 52,041,943 

7. CAPITAL GRANTS 

The District received $5,445,326 of capital grants for the Mill Creek Restoration and the sewage export 
line replacement and $408,982 in connection fees. 

8. DEFERRED COMPENSATION PLAN 

The District offers its employees deferred compensation plans created in accordance with Internal 
Revenue Code Section 457. The plans, available to all District employees, permit them to defer a portion 
of their salary until future years. The deferred compensation is not available to employees until 
termination, retirement, death, or unforeseeable emergency. 

Revisions to the accounting for this plan established by GASB Statement No. 32, Accounting and Financial 
R.eportingfar Internal Revenue Code Section 457 Deferred Compensation Plans, no longer treat the investments of 
the plan as assets owned by the District. Accordingly, the Fiduciary Fund established in prior accounting 
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periods, which accounted for the assets of the plan and the related liability to the employees of the 
District, has been closed and is no longer a reporting entity of the District. 

9. DISTRICT PENSION PLANS 

The District has two pension plans covering substantially all of its full-time year round employees. Those 
not covered under the Pension Trust Fund for Operating Engineers are covered by the District's Deposit 
Administration Fund. 

The Pension Trust Fund for Operating Engineers is a cost sharing, multiple employer, defined benefit 
plan contract between the District's employees and the Operating Engineers Union and is administered by 
Associated Third Party Administrators (ATPA). The District is not a party to this defined benefit plan. 
The District's liability under the union contract is limited to making monthly contributions based on union 
employees' hours worked. Consequently, the District is not liable for any funding shortage of the defined 
benefit plan. Each year the District makes contributions to the plan equal to 100% of the District's 
liability under the plan agreement. The Pension Trust Fund for Operating Engineers issues a publicly 
available financial report that includes financial statements and required supplementary information. That 
report may be obtained by writing to the Pension Trust Fund for Operating Engineers, 1640 South Loop 
Road, Alameda, California 94502 or by calling 800/251-5014. 

The District's Deposit Administration Fund is a defined contribution plan. The plan is administered by 
Diversified Investment Advisors, and was established under the authority of the Board of Trustees within 
the District's personnel policies. The Board may amend the plan. In a defined contribution plan, benefits 
depend solely on amounts contributed to the plan plus investment earnings. Employees are eligible to 
participate after six months of service. The District's policy is to contribute 10% of the employee's salary 
each month. The District's contributions for each employee are fully vested after four years of service. 
District contributions for and interest forfeited by employees who leave employment before fully vesting 
are used to reduce the District's current-period contribution requirement. Employees are not allowed to 

contribute directly into this plan. 

The District's total contributions for employees covered by the above plans are as follows: 

FYE lune 30 

2007 
2006 
2005 

Contribution to: 

Section 457 
$161,779 

128,876 
87,946 

Defined 
Contribution 
$514,234 

456,599 
504,277 

Operating 
Engineers 
$61,868 

79,870 
80,852 

10. SCHEDULE OF INSURANCE COVERAGE AND RISK MANAGEMENT 

The District's insurance coverage on June 30, 2007 consists of the following: 

Property Liability (1) 
Auto Liability 
Ski Resort Liability 
Boiler & Machinery 
Public Officials & Employees 
General Liability 
Workers Comp Excess 
(1) On buildings & contents 

Carrier /Provider 
Lloyds of London 
County Risk Limited 
Markel Insurance Co. 
Boiler Re 
County Risk Limited 
County Risk Limited 
Midwest Employers Casualty 

40 

Amount 
$300,000,000 

10,000,000 
7,000,000 

60,000,000 
10,000,000 
10,000,000 

1,000,000 



The District has elected to participate in the Nevada Public Agency Insurance Pool. The Pool secures 
insurance coverage for all its members. A list of insurers follows: 

Underwriters at Lloyds (Property) / County Risk Limited 9CRL) & Munich American 
Reinsurance Partners (Liability) / Boiler Re (Boiler & Machinery). 

A portion of each member's premium contributions to the Pool goes into the Loss Fund and the 
remainder pays for the excess insurance premiums and administrative expenses. The amount of the Loss 
Fund contribution is determined by the underwriters based on each member's average annual losses over 
the prior five years. This amount may vary each year as the Pool matures. 

The Pool pays all losses from the Loss Fund up to $500,000 ($200,000 property) per occurrence, less the 
member's maintenance deductible. Excess insurance above the Pool's self-funded amount, is provided by 
CRL for liability and Underwriters at Lloyds for property. The District has elected to self insure for all 
property damages to the ski lifts and auto fleet. 

There were no settlements in excess of insurance coverage in any of the three prior fiscal years. 

Ski Liability Insurance is not covered by the Nevada Public Agency Insurance Pool. Coverage is provided 
by a separate insurance program provided by the Mountain Guardian Insurance Program less the District's 
deductible. The insurers for this program are Markel Insurance Co. 

Worker's Compensation Excess Insurance is also not covered by the Nevada Public Agency Insurance 
Pool. Excess Coverage is provided by a separate program provided by Midwest Employers Casualty 
Company less the District's self-insured retention. 

The District has established a Risk Management Program (an internal service fund) to account for and 
finance its uninsured risks of loss. Under this program, the Risk Management Program provides coverage 
for up to $1,000,000 for each worker's compensation claim. The District purchases commercial insurance 
for claims in excess of $1,000,000 per claim, limited to the statutory limit. The District pays any claim cost 
over the statutory limit. 

All funds of the District participate in the program and make payments to the Internal Service Fund based 
on actuarial estimates of the amounts needed to pay claims. These payments are determined approximate 
to premiums paid to independent insurers. 

For fiscal year ended June 30, 2007, the Risk Management Program billed other Distri~t funds a total of 
$264,256. The claims cost incurred totaled $7 4,532. The District paid $56,265 for excess claims coverage. 
The District has designated all of the excess accumulated billings to fund future and accumulated self
insured retention requirements. Estimates of self-insured retention for claims liability existing on June 30, 
2007 totaled $566,000. 

A complete actuarial determination of fund liabilities is completed periodically. Future claim liabilities are 
adjusted to reflect a report dated April 4, 2007. The general provision of $539,537 was made during the 
year ended June 30, 2007 to reflect the affects of that determination. The last determination was 
performed May 2004. Since that time the District increased its self-insured retention (SIR) level from 
$250,000 to $1 million. Approximately $215,000 of the general provision is calculated specifically for the 
year ended June 30, 2007 under the new SIR levels. 
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Following is a reconciliation of total claims liability as of June 30. 

Beginning Ending 
Claims Claims Claims General Claims 
Liability Made Payments Provision Liability 

June 30, 2007 $26,643 $74,532 $ 74,532 $539,357 $566,000 
June 30, 2006 11,864 93,148 78,369 26,643 
June 30, 2005 85,936 59,254 133,326 11,864 

11. PENDING LITIGATION 

The District has been named in lawsuits in the normal course of business. Management does not expect 
the outcome of these suits to have a material adverse effect on the District's financial position or results of 
future operations. 

12. TRANSFERS 

Each year the District makes transfers between its General Fund and the Enterprise Funds in an amount 
equal to the excess or deficiency of revenues over expenditures of the General Fund. The purpose of this 
transfer is to maintain the General Funds' fund balance at a sufficient level to support operations from 
year to year. 

13. MINIMUM FUTURE LEASE OBLIGATIONS 

The Board of Trustees awards golf cart leases for the fiscal year ending June 30, 2008, and after, on April 
11, 2007. These leases provide a fleet to each golf course operation. The following is a recap of each lease 
and its terms: 

Future Minimum Payments FYE : 

June 30, 2008 

June 30, 2009 

June 30, 2010 

June 30, 2011 

Total 

Lease /Purchase 
58 Gas Carts 

$ 35,523 

35,523 

35,523 

125 513 

$232 082 
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Lease for Use 
80 Electric Carts 

$62,800 

62,800 

62,800 

$251 200 



APPENDIX C 

FORM OF APPROVING OPINION OF BOND COUNSEL 

Incline Village General Improvement District 
893 Southwood Boulevard 
Incline Village, Nevada 89451 

Ladies and Gentleman: 

$7,000,000 
Incline Village General Improvement District, Nevada 

General Obligation (Limited Tax) 
Medium-Term Recreatiion Bonds 

Series 2008 

We have acted as bond counsel to the Incline Village General Improvement District, Nevada (herein 
the "District" and the "State," respectively) in connection with the issuance of bonds designated as the Incline 
Village General Improvement District, Nevada, General Obligation (Limited Tax) Medium-Term Recreation 
Bonds, Series 2008 (the "Bonds"), pursuant to an authorizing resolution adopted and approved by the Board 
of Trustees of the District on May 28, 2008 (the "Bond Resolution"). In such capacity, we have examined the 
District's certified proceedings and such other documents and such law of the State and of the United States 
of America as we have deemed necessary to render this opinion letter. Capitalized terms not otherwise defined 
herein shall have the meanings ascribed to them in the Bond Resolution. 

Regarding questions of fact material to our opinions, we have relied upon the District's certified 
proceedings and other representations and certifications of public officials and others furnished to us without 
undertaking to verify the same by independent investigation. 

Based upon such examination, it is our opinion as bond counsel that: 

1. The Bonds constitute valid and binding limited tax general obligations of the 
District. 

2. The principal of and interest on the Bonds are payable from any moneys of the 
District legally available for the purpose of making such payment and the District has 
irrevocably pledged its full faith and credit for the purpose of making such payment on the 
Bonds. 

3. Any ad valorem taxes which are levied for the purpose of paying the principal of 
and interest on the Bonds are subject to the limitations contained in the Constitution and 
statutes of the State. 
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4. Interest on the Bonds is excluded from grm.s income under federal income tax laws 
pursuant to Section 103 of the Internal Revenue Code of 1986, as amended to the date hereof 
(the "Tax Code"), and interest on the Bonds is excluded from alternative minimum taxable 
income as defined in Section 55(b)(2) of the Tax Code, except that such interest is required to 
be included in calculating the adjusted current earnings adjustment applicable to corporations 
for purposes of computing the alternative minimum taxable income of corporations. The 
opinions expressed in this paragraph assume continuous compliance with the covenants and 
representations contained in the District's certified proceedings and in certain other documents 
and certain other certifications furnished to us. 

5. Under laws of the State in effect on the hereof, the Bonds, their transfer, and the 
income therefrom are free and exempt from taxation by the State or any subdivision thereof, 
except for the tax on estates imposed pursuant to Chapter 375A of NRS and the tax on 
generation-skipping transfers imposed pursuant to Chapter 375B of NRS. 

The opinions expressed in this opinion letter are subject to the following: 

The obligations of the District pursuant to the Bonds and the Bond Resolution are subject to the 
application of equitable principles, to the reasonable exercise in the future by the State and its governmental 
bodies of the police power inherent in the sovereignty of the State, and to the exercise by the United States of 
America of the powers delegated to it by the Federal Constitution, including, without limitation, bankruptcy 
powers. 

In this opinion letter rendered in our capacity as bond counsel, we are opining only upon those matters 
set forth herein, and we are not passing upon the adequacy, accuracy or completeness of any statements made 
in the Official Statement or otherwise in connection with any offer or sale of the Bonds or upon any federal 
or state tax consequences arising from the receipt or accrual of interest on or the ownership or disposition of 
the Bonds, except those specifically addressed herein. 

This opinion letter is issued as of the date hereof and we assume no obligation to revise or supplement 
this opinion letter to reflect any facts or circumstances that may hereafter come to our attention or any changes 
in law that may hereafter occur. 

Respectfully submitted, 
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APPENDIX D 

FORM OF CONTINUING DISCLOSURE CERTIFICATE 

This Continuing Disclosure Certificate (the "Disclosure Certificate") is executed and delivered by Incline 
Village General Improvement District, Nevada (the "Issuer") in connection with the issuance of the Issuer's 
Incline Village General Improvement District, Nevada, General Obligation (Limited Tax) Medium-Term 
Recreation Bonds, Series 2008 in the principal amount of $7,000,000 (the "Bonds"). The Bonds are being 
issued pursuant to the bond resolution of the Issuer adopted on May 28, 2008 (the "Resolution"). The Issuer 
covenants and agrees as follows: 

SECTION 1. Puroose of the Disclosure Certificate. This Disclosure Certificate is being executed and 
delivered by the Issuer for the benefit of the holders and beneficial owners of the Bonds and in order to assist 
the Participating Underwriter in complying with Rule 1 Sc2-12(b)(S) of the Securities and Exchange 
Commission. 

SECTION 2. Definitions. In addition to the definitions set forth in the Resolution or parenthetically 
defined herein, which apply to any capitalized terms used in this Disclosure Certificate unless otherwise 
defined in this Section, the following capitalized terms shall have the following meanings: 

"Annual Report" shal I mean any Annual Report provided by the Issuer pursuant to, and 
as described in, Sections 3 and 4 of this Disclosure Certificate. 

"Dissemination Agent" shall mean, initially, the Issuer, or any successor Dissemination 
Agent designated in writing by the Issuer and which has filed with the Issuer a written 
acceptance of such designation. 

"Listed Events" shall mean any of the events listed in Section 5 of this Disclosure 
Certificate. 

"National Repository" shall mean, at the District's option, either (i) each Nationally 
Recognized Municipal Securities Information Repository (collectively, the "NRMSIRs") for 
purposes of the Rule, as set forth on an updated list of NRMSIRs currently available on the 
Internet at the website www.sec.gov/info/municipal/nrmsir.htm; or (ii) any other filing system 
approved by the Securities and Exchange Commission fortransmission of continuing disclosure 
filings under the Rule for submission to the NRMSIRs (without also separately submitting such 
filings to the NRMSIRs and any applicable State Repository by some other means) (a 
"Repository Agent"), including without limitation the central post office known as 
DisclosureUSA, managed by the Municipal Advisory Council of Texas and located on the 
Internet at the website www.DisclosureUSA.org. 

"Participating Underwriter" shall mean any of the original underwriters of the Bonds 
required to comply with the Rule in connection with an offering of the Bonds. 

"Repository" shall mean each National Repository and each State Repository. 

D-1 



"Rule" shall mean Rule 15c2-12(b)(5) adopted by the Securities and Exchange 
Commission under the Securities Exchange Act of 1934, as the same may be amended from 
time to time. 

"State Repository" shall mean any public or private repository or entity designated by 
the State of Nevada as a state information depository for the purpose of the Rule. As of the date 
of this Disclosure Certificate, there is no State Repository. 

SECTION 3. Provision of Annual Reports. 

a. The Issuer shall, or shall cause the Dissemination Agent to, not later than 270 days 
following the end of the Issuer's fiscal year of each year, commencing 270 days following the 
end of the Issuer's fiscal year ending June 30, 2008, provide to each Repository an Annual 
Report which is consistent with the requirements of Section 4 of this Disclosure Certificate. 
Not later than fifteen (15) business days prior to said date, the Issuer shall provide the Annual 
Report to the Dissemination Agent (if other than the Issuer). The Annual Report may be 
submitted as a single document or as separate documents comprising a package, and may 
cross-reference other information as provided in Section 4 of this Disclosure Certificate; 
provided that the audited financial statements of the Issuer may be submitted separately from 
the balance of the Annual Report. 

b. If the Issuer is unable to provide to the Repositories an Annual Report by the date 
required in subsection (a), the Issuer shall send a notice to (i) the Repository Agent or (ii) the 
Municipal Securities Rulemaking Board ("MSRB") and to the State Repository, if any, in 
substantially the form attached as Exhibit "A". 

c. The Dissemination Agent shall: 

(i) determine each year prior to the date for providing the Annual 
Report the name and address of each National Repository and each State 
Repository, if any; and (if the Dissemination Agent is other than the Issuer) 

(ii) file a report with the Issuer certifying the Annual Report has been 
provided pursuant to this Disclosure Certificate .. stating the date it was provided 
and listing all the Repositories to which it was provided. 

SECTION 4. Content of Annual Reports. The Issuer's Annual Report shall contain or incorporate by 
reference the following: 

a. A copy of its annual financial statements prepared in accordance with generally 
accepted accounting principles audited by a firm of certified public accountants. If audited 
annual financial statements are not available by the time specified in Section 3(a) above, 
unaudited financial statements will be provided as part of the Annual Report and audited 
financial statements will be provided when and if available. 

b. An update of the information of the type contained in the tables identified by 
asterisk(*) under the heading "TABLES" found on page vii of the Official Statement, a copy of 
which page is attached hereto as Exhibit "B". 

Any or all of the items listed above may be incorporated by reference from other documents, including 
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official statements of debt issues of the Issuer or related public entities, which have been submitted to each of 
the Repositories or the Securities and Exchange Commission. If the document incorporated by reference is a 
final official statement, it must be available from the MSRB. The Issuer shall clearly identify each such 
document incorporated by reference. 

SECTION 5. Reporting of Significant Events. The Issuer shall provide or cause to be provided, in a 
timely manner, to either (i) the Repository Agent, or (ii) the MSRB and the State Repository, if any, notice of 
any of the following events with respect to the Bonds, if such event is material: 

a. Principal and interest payment delinquencies; 

b. Non-payment related defaults; 

c. Unscheduled draws on debt service reserves reflecting financial difficulties; 

d. Unscheduled draws on credit enhancements reflecting financial difficulties; 

e. Substitution of credit or liquidity providers, or their failure to perform; 

f. Adverse tax opinions or events affecting the tax-exempt status of the Bonds; 

g. Modifications to rights of bondholders; 

h. Bond calls; 

i. Defeasances; 

j. Release, substitution or sale of property securing repayment of the Bonds; or 

k. Rating changes. 

SECTION 6. Termination of Reporting Obligation. The Issuer's obligations under this Disclosure 
Certificate shall terminate upon the earliest of: (i) the date of legal defeasance, prior redemption or payment 
in full of all of the Bonds; (ii) the date that the Issuer shall no longer constitute an "obligated person" within 
the meaning of the Rule; or (iii) the date on which those portions of the Rule which require this written 
undertaking are held to be invalid by a court of competent jurisdiction in a non-appealable action, have been 
repealed retroactively or otherwise do not apply to the Bond~ .. 

SECTION 7. Dissemination Agent. The Issuer may, from time to time, appoint or engage a 
Dissemination Agent to assist the Issuer in carrying out its obligations under this Disclosure Certificate, and 
may discharge any such Dissemination Agent, with or without appointing a successor Dissemination Agent. 

SECTION 8. Amendment: Waiver. Notwithstanding any other provision of this Disclosure 
Certificate, the Issuer may amend this Disclosure Certificate, and any provision of this Disclosure Certificate 
may be waived, without the consent of the holders of the Bonds, if such amendment or waiver does not, in 
and of itself, cause the undertakings herein to violate the Rule, but taking into account any subsequent change 
in or official interpretation of the Rule. The Issuer will provide notice of such amendment or waiver to the 
Repository. 

SECTION 9. Additional Information. Nothing in this Disclosure Certificate shall be deemed to 
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prevent the Issuer from disseminating any other information, using the means of dissemination set forth in this 
Disclosure Certificate or any other means of communication, or including any other information in any Annual 
Report or notice of occurrence of a Listed Event, in addition to that which is required by this Disclosure 
Certificate. If the Issuer chooses to include any information in any Annual Report or notice of occurrence of 
a Listed Event in addition to what which is specifically required by this Disclosure Certificate, the Issuer shall 
have no obligation under this Disclosure Certificate to update such information or include it in any future 
Annual Report or notice of occurrence of a Listed Event. 

SECTION 10. Default. In the event of a failure of the Issuer to comply with any provision of this 
Disclosure Certificate, any holder or beneficial owner of the Bonds may take such actions as may be necessary 
and appropriate, including seeking mandate or specific performance by court order, to cause the Issuer to 
comply with its obligations under this Disclosure Certificate. A default under this Disclosure Certificate shall 
not be deemed an event of default under the Resolution, and the sole remedy under this Disclosure Certificate 
in the event of any failure of the Issuer to comply with this Disclosure Certificate shall be an action to compel 
performance. 

SECTION 11. Duties of Dissemination Agent. The Dissemination Agent shall have only such duties 
as are specifically set forth in this Disclosure Certificate. The obligations of the Issuer under this Section shall 
survive resignation or removal of the Dissemination Agent and payment of the Bonds. 

SECTION 12. Beneficiaries. This Disclosure Certificate shall inure solely to the benefit of the Issuer, 
the Dissemination Agent, the Participating Underwriter, the holders and beneficial owners from time to time 
of the Bonds, and shall create no rights in any other person or entity. 

DATE: June 18, 2008. 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT, NEVADA 

Director of Finance, Accounting & Information Technology 
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EXHIBIT "A" 

NOTICE TO REPOSITORIES OF FAILURE TO FILE ANNUAL REPORT 

Name of Issuer: Incline Village General Improvement District, Nevada 

Name of Bond Issue: General Obligation (Limited Tax) Medium-Term Recreation Bonds, Series 2008 

Date of Issuance: June 18, 2008 

NOTICE IS HEREBY GIVEN that the Issuer has not provided an Annual Report with respect to the 
above-named Bonds as required by the Bond Resolution, and the Continuing Disclosure Certificate executed 
on June 18, 2008 by the Issuer. The Issuer anticipates that the Annual Report will be filed by 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT, NEVADA 
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EXHIBIT "B" 

TABLES 

Page 
*COMMUNITY SERVICES FUND REVENUES AVAILABLE FOR DEBT SERVICE ................... 7 
SOURCES AND USES ............................................................... 9 
TOTAL VALUATION OF BUILDING PERMITS .......................................... A-4 
*ALL FUNDS SUMMARY .......................................................... A-8 
*ASSESSED VALUATION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . A-15 
*LARGEST TAXPAYERS ........................................................... A-16 
*TAX LEVIES, COLLECTIONS AND DELINQUENCIES ................................... A-1? 
*STATEWIDE AVERAGE AND OVERLAPPING TAX RATES ................................ A-19 
*STATUTORY DEBT LIMITATION .................................................. A-20 
*OUTSTANDING AND PROPOSED DEBT AND OTHER OBLIGATIONS ..................... A-21 
*OUTSTANDING DEBT SERVICE REQUIREMENTS ..................................... A-22 
OUTSTANDING OVERLAPPING GENERAL OBLIGATION lt-.JDEBTEDNESS ................... A-23 
NET DIRECT & OVERLAPPING GENERAL OBLIGATION INDEBTEDNESS .................... A-23 
SELECTED DEBT RATIOS FOR THE DISTRICT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . A-24 
POPULATION .................................................................. A-25 
AGE DISTRIBUTION ............................................................. A-26 
MEDIAN HOUSEHOLD EFFECTIVE BUYING INCOME ................................... A-27 
HOUSEHOLDS BY EFFECTIVE BUYING INCOME GROUPS ............................... A-28 
AVERAGE ANNUAL LABOR FORCE SUMMARY ........................................ A-28 
ESTABLISHMENT BASED INDUSTRIAL EMPLOYMENT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . A-29 
LARGEST EMPLOYERS ........................................................... A-30 
FIRM EMPLOYMENT SIZE BREAKDOWN . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . A-3 ·1 

TAXABLE SALES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . A-32 
BUILDING PERMITS ............................................................. A-33 
GROSS TAXABLE GAMING REVENUE AND TOTAL GAMlt\IG TAXES ....................... A-34 
CONVENTION SUMMARY ........................................................ A-37 

* Annual Financial Information to be updated pursuant to SEC Rule 15c2-12, as amended. 
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APPENDIX E 

BOOK-ENTRY ONLY SYSTEM 

DTC will act as securities depository for the Bonds. The Bonds will be issued as fully-registered 
securities registered in the name of Cede & Co. (DTC's partnership nominee) or such other name as may be 
requested by an authorized representative of DTC. One fully-registered Bond certificate wi 11 be issued for each 
maturity of the Bonds, each in the aggregate principal amount of such maturity, and will be deposited with 
DTC. 

DTC, the world's largest securities depository, is a limited-purpose trust company organized under the 
New York Banking Law, a "banking organization" within the meaning of the New York Banking Law, a 
member of the Federal Reserve System, a "clearing corporation" within the meaning of the New York Uniform 
Commercial Code, and a "clearing agency" registered pursuant to the provisions of Section 17 A of the 
Securities Exchange Act of 1934. DTC holds and provides asset servicing for over 3.5 million issues of U.S. 
and non-U.S. equity issues, corporate and municipal debt issues, and money market instruments (from over 
100 countries) that DTC's participants ("Direct Participants") deposit with DTC. DTC also facilitates the post
trade settlement among Direct Participants of sales and otheir securities transactions in deposited securities 
through electronic computerized book-entry transfers and pledges between Direct Participants' accounts. This 
eliminates the need for physical movement of securities certificates. Direct Participants include both U.S. and 
non-U.S. securities brokers and dealers, banks, trust companies, clearing corporations, and certain other 
organizations. DTC is a wholly-owned subsidiary ofThe Depository Trust & Clearing Corporation ("DTCC"). 
DTCC is the holding company for DTC, National Securities Clearing Corporation and Fixed Income Clearing 
Corporation, all of which are registered clearing agencies. DTCC is owned by the users of its regulated 
subsidiaries. Access to the DTC system is also available to oi-hers such as both U.S. and non-U.S. securities 
brokers and dealers, banks, trust companies, and clearing corporations that clear through or maintain a 
custodial relationship with a Direct Participant, either directly or indirectly ("Indirect Participants"). DTC has 
Standard & Poor's highest rating: AAA. The DTC Rules applicable to its Participants are on file with the 
Securities and Exchange Commission. More information about DTC can be found at www.dtcc.com and 
www.dtc.org. 

Purchases of Bonds under the DTC system must be made by or through Direct Participants, which will 
receive a credit for the Bonds on DTC's records. The ownership interest of each actual purchaser of each Bond 
("Beneficial Owner") is in turn to be recorded on the Direct and Indirect Participants' records. Beneficial 
Owners will not receive written confirmation from DTC of their purchase. Beneficial Owners are, however,. 
expected to receive written confirmations providing details of the transaction, as well as periodic statements 
of their holdings, from the Direct or Indirect Participant through which the Beneficial Owner entered into the 
transaction. Transfers of ownership interests in the Bonds are to be accomplished by entries made on the books 
of Direct and Indirect Participants acting on behalf of Beneficial Owners. Beneficial Owners will not receive 
certificates representing their ownership interests in Bonds, except in the event that use of the book-entry 
system for the Bonds is discontinued. 
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To facilitate subsequent transfers, all Bonds deposited by Direct Participants with DTC are registered 
in the name of DTC's partnership nominee, Cede & Co., or such other name as may be requested by an 
authorized representative of DTC. The deposit of Bonds with DTC and their registration in the name of Cede 
& Co. or such other DTC nominee do not effect any change in beneficial ownership. DTC has no knowledge 
of the actual Beneficial Owners of the Bonds; DTC's records reflect only the identity of the Direct Participants 
to whose accounts such Bonds are credited, which may or may not be the Beneficial Owners. The Direct and 
Indirect Participants will remain responsible for keeping account of their holdings on behalf of their customers. 

Conveyance of notices and other communications by DTC to Direct Participants, by Direct Participants 
to Indirect Participants, and by Direct Participants and Indirect Participants to Beneficial Owners will be 
governed by arrangements among them, subject to any statutory or regulatory requirements as may be in effect 
from time to time. Beneficial Owners of Bonds may wish to take certain steps to augment the transmission to 
them of notices of significant events with respect to the Bonds, such as redemptions, tenders, defaults, and 
proposed amendments to the Bond documents. For example, Beneficial Owners of Bonds may wish to 
ascertain that the nominee holding the Bonds for their benefit has agreed to obtain and transmit notices to 
Beneficial Owners. In the alternative, Beneficial Owners may wish to provide their names and addresses to 
the Registrar and request that copies of notices be provided directly to them. 

Redemption notices shall be sent to DTC. If less than all of the Bonds within an issue are being 
redeemed, DTC's practice is to determine by lot the amount of the interest of each Direct Participant in such 
issue to be redeemed. 

Neither DTC nor Cede & Co. (nor any other DTC nominee) will consent or vote with respect to the 
Bonds unless authorized by a Direct Participant in accordance with DTC's MMI Procedures. Under its usual 
procedures, DTC mails an Omnibus Proxy to the Issuer as soon as possible after the record date. The Omnibus 
Proxy assigns Cede & Co.'s consenting or voting rights to those Direct Participants to whose accounts Bonds 
are credited on the record date (identified in a listing attached to the Omnibus Proxy). 

Principal, interest, and redemption proceeds on the Bonds will be made to Cede& Co., or such other 
nominee as may be requested by an authorized representati1ve of DTC. DTC's practice is to credit Direct 
Participants' accounts upon DTC's receipt of funds and corresponding detail information from the Issuer or the 
Paying Agent on payable date in accordance with their respective holdings shown on DTC's records. Payments 
by Participants to Beneficial Owners will be governed by standing instructions and customary practices, as is 
the case with securities held for the accounts of customers in bearer form or registered in "street name," and 
will be the responsibility of such Participant and not of DTC, the Paying Agent, or the District, subject to any 
statutory or regulatory requirements as may be in effect from time to time. Payment of principal, interest, or 
redemption proceeds to Cede & Co. (or such other nominee as may be requested by an authorized 
representative of DTC) is the responsibility of the District or the Paying Agent, disbursement of such payments 
to Direct Participants will be the responsibility of DTC, and disbursement of such payments to the Beneficial 
Owners will be the responsibility of Direct and Indirect Participants. 

DTC may discontinue providing its services as depository with respect to the Bonds at any time by 
giving reasonable notice to the District or the Registrar and Paying Agent. Under such circumstances, in the 
event that a successor depository is not obtained, Bond certificates are required to be printed and delivered. 

The District may decide to discontinue use of the system of book-entry-only transfers through DTC (or 
a successor securities depository). In that event, Bond certificates will be printed and delivered to DTC. 
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The information in this section concerning OTC and DTC's book-entry system has been obtained from 
sources that the District believes to be reliable, but the District takes no responsibility for the accuracy thereof. 

SO LONG AS CEDE & CO., AS NOMINEE OF OTC, IS THE REGISTERED OWNER OF THE BONDS, 
REFERENCES IN THIS OFFICIAL STATEMENT TO THE REGISTERED OWNERS OF THE BONDS WILL MEAt'-1 
CEDE & CO. AND WILL NOT MEAN THE BENEFICIAL OWt-.JERS. 

The District and the Registrar and Paying Agent may treat OTC (or its nominee) as the sole and 
exclusive owner of the Bonds registered in its name for the purpose of payment of the principal of or interest 
or premium, if any, on the Bonds, giving any notice permitted or required to be given to registered owners 
under the Bond Resolution, including any notice of redemption, registering the transfer of Bonds, obtaining 
any consent or other action to be taken by registered owners and for al I other purposes whatsoever, and wi II 
not be affected by any notice to the contrary. The District and the Registrar and Paying Agent will not have 
any responsibility or obligation to any OTC Participant, any person claiming a beneficial ownership interest 
in the Bonds under or through OTC or any OTC Direct Participant, Indirect Participant or other person not 
shown on the records of the Registrar as being a registered owner with respect to: the accuracy of any records 
maintained by OTC, any OTC Direct Participant or Indirect Participant regarding ownership interests in the 
Bonds; the payment by OTC, any OTC Direct Participant or Indirect Participant of any amount in respect of 
the principal of or interest or premium, if any, on the Bonds; the delivery to any OTC Direct Participant, 
Indirect Participant or any Beneficial Owner of any notice which is permitted or required to be given to 
registered owners under the Bond Resolution, including any notice of redemption; the selection by OTC, any 
OTC Direct Participant or any Indirect Participant of any person to receive payment in the event of a partial 
redemption of the Bonds; or any consent given or other action taken by OTC as a registered owner. 

As long as the OTC book-entry system is used for the Bonds, the Registrar will give any notice of 
redemption or any other notices required to be given to registered owners of Bonds only to OTC or its 
nominee. Any failure of OTC to advise any OTC Direct Participant, of any OTC Direct Participant to notify 
any Indirect Participant, of any OTC Direct Participant or Indirect Participant to notify any Beneficial Owner,. 
of any such notice and its content or effect will not affect the validity of the redemption of the Bonds called 
for redemption or of any other action premised on such notice. 
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