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Independent Auditors' Report 

To the Board of Trustees 
Incline Village General Improvement District 

100 West Liberty Street 
Suite 1100 
Reno, Nevada 89501 
Tel: 775-786-6141 
Fax: 775-323-6211 

We have audited the accompanying general purpose financial statements of Incline Village General 
Improvement District as of and tor the year ended June 30, 2001, as listed in the table of contents. 
These general purpose financial statements are the responsibility of Incline Village General 
Improvement District's management. Our responsibility is to express an opinion on these general 
purpose financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the general purpose financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the general purpose financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by management, as 
well as evaluating the overall financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the general purpose financial statements referred to above present fairly, in all material 
respects, the financial position of Incline Village General Improvement District as of June 30, 2001 
and the results of its operations and the cash flows of its proprietary fund types for the year then 
ended in conformity with accounting principles generally accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also issued our report dated August 22, 
2001, on our .consideration of Incline Village General Improvement District's internal control over 
financial reporting and our tests of its compliance with certain provisions of laws, regulations, and 
contracts. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards and should be read in conjunction with this report in considering the results of our 
audit. 

Member of CPAmerlca International 
World's largest network of independent CPA and consulting firms 
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Our audit was conducted for the purpose of forming an opinion on the general purpose financial 
statements taken as a whole. The combining and individual fund and account group financial 
statements and schedules listed in the table of contents are presented for purposes of additional 
analysis and are not a required part of the general purpose financial statements of Incline Village 
General Improvement District. Such information, except for that portion marked uunaudited" on which 
we express no opinion, has been subjected to the auditing procedures applied in the audit of the 
general purpose financial statements and, in our opinion, is fairly presented in all material respects in 
relation to the general purpose financial statements taken as a whole. 

Reno, Nevada 
August 22, 2001 

-----------------• 



~ General Purpose 
Financial Statements 



Incline Village General Improvement District 

COMBINED BALANCE SHEET • ALL FUND TYPES AND ACCOUNT GROUPS 
JUNE 30, 2001 
WITH COMPARATIVE TOTALS FOR JUNE 30, 2000 

Governmental Fund T~es Proprietary Fund Txpes 
Debt Capital Internal 

Genera.I Service Projects Enterprise Service 
ASSETS AND OTHER DEBITS: 

Cash and cash equivalents s 725.337 $ 54.786 $ 29.494 s 7,431.759 $ 668,554 
Receivables: 

Taxes 218,051 
Assessments 86,47'2 
Accounts receivable, net 787 744,996 
Interest on investment.• 2.987 252 137 35,00'2 10,668 
Recreation charges 142,106 

Due from other governments 17,739 6,867 205,925 
Prepaid items 280.590 131.240 
Deposits 128,979 408,528 10,000 
Inventories and supplies 833,882 29,708 
Restricted assets -
Debt sc-rvice rus~rve 277,733 
Fixed assets, net of accumulated depreciation 63,722,883 667.228 
Long-term investments 416.627 32,971 17,750 4,611,979 402,346 
l.inamortizcd bond discounts and 

issuance costs 259,770 
Other debits: 
Amount available in debt service fund 
Amount to be provided for retirement 

of general long-term debt 
Tot.al assets and other debits s 1.791.097 s 181.348 $ 47,381 $ 78,805,803 $ 1,788,504 

LIABILITIES: 
Accounts payable $ 704,067 s 129.370 
Accrued personn<>l costs 671.256 $96,358 
Due to other governments 
Deferred revenu<" $ 86,472 478,886 
Refundable deposits 47.674 
Accrued interest payable 187,109 
Current maturities of long-term debt 850,278 
Long-term debt and bonds 11,971,030 

Total liabilities l,375,323 86,472 13,664,347 96,358 

EQlOITY AND OTHER CREDITS: 
Contributed capital 19,970,239 800,000 
Retained earnings 45.171.217 892,146 
Investment in general lix<'d assets 

7Fund balance: 
Reserved for debt service 94,876 
Reserved for extraordinary maintenance $ 47,381 
Reserved for prepaid items 280,590 
Unreserved 135,184 
Total equity and other credits 415 774 94,876 47,381 65,141,456 1,692,146 

Total liabilities, equity a.nd other credits s 1.791,097 s 181.348 $ 47,381 s 78,805,803 s 1.788,504 

See notes to financial statements 



.1,g;5111!!l s;!r51115111 Totals 
General General (11·,emorandum Only) 

Fixed Assets Long-Tenn Debt :1!1!11 ~!l!l!! 

$ 8,909,9.10 $ 8,030,252 

218,051 284.418 
86,4i2 122,494 

745,783 696,093 
49.046 136,452 

142,106 130.744 
2.30,531 67,929 
411.830 24,374 
547,507 527,-116 
86U90 827.286 

277,733 614,866 
$ 4,747,959 69.138.070 69.924.553 

5,481.673 5,919,107 

259,770 310,216 

$ 94,876 94,876 105.214 

93,102 9.~.102 118,366 

$ 4,747,959 $ 187.978 $ 87.550.070 $ 87.8.)9,780 

$833,4.')7 $1,301,2.JO 
767,614 751,'.!68 

90,171 
565,358 572,519 

47,67.:f 47.674 
187.109 197.842 
850.278 773.691 

s IBZ.22'.li 12,Jii<J,QQ!l 1.2 !)14,!ll18 
187,978 15.410.478 l<i.779.293 

20,770,239 21,445,908 
46,063,,163 44,497,SJ l 

$ 4,747,959 4,747,959 4,551,990 

94,876 105,214 
47,381 44.090 

280,590 24.374 
135,184 391 400 

~.Z:!Z,262 Z213~M22 ZJ.!l6!l 4B7 

! 4,747,959 $ 187,978 $ 87.550.070 $ 87.839,780 



Incline Village General Improvement District 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCES • ALL GOVERNMENTAL FUND TYPES 
FOR THE YEAR ENDED JUNE 30, 2001 
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2000 

Goyernmeptal Fund l'A>es 
Debt Capital 

General Service Projects 
REVENUES: 

Ad valorcm taxes and special assessments $ 533,771 $ 34,954 
Intergovernmental: 

Combined tax l.!78,667 
Motor vehicle privilege tax 4.610 

Interest earned 56,292 17,019 $ 3,368 
Miscellaneous 31.218 

Total rc\'cnucs 1.804.558 51.973 3,368 

EXPENDITURES: 
Current: 

Wages and henellts 1.564.045 
Services and supplies 370.967 
Legal and audit 77,168 
Utilities 58,320 
Fiscal agent fees 1.150 77 
Capital outlay 211.722 

Debt Service: 
I3ond principal retirement 35.602 
Bond discount and issu« costs 13,612 
Interest 13.097 

Tot"! expenditures 2.283,372 62.3! I 77 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES (478,814) (10.338) 3,291 

OTHER FINANCING SOURCES: 
Operating transfors in 478,814 

EXCESS (DEFICIENCY) OF REVENUES AND 
OTHER SOURCES O\'ER EXPENDITURES (10.338) 3,291 

FUND BALANCES· JULY 1: 
Reserved 24,374 105.214 44,090 
Unreserved 391.400 

Total 415.774 105.214 44,090 

FUND BALANCES· JUNE30: 
Resen,ed 280.590 94,876 47.381 
Unreserved 135.184 

Total fund balances $ 415,774 $ 94.876 $ 47,381 

Sec notes to financial statements 



TQtals 
!Memorandum Only) 

2001 2000 

$ 568,725 $ 571,977 

1.178.667 1,132.834 
4,610 4,770 

76,679 65.549 
31.218 l l.854 

1,859,899 1.786.984 

1.564,045 1,459,862 
370,967 425,706 

77,168 30.404 
58,320 57,666 

1,227 J,,;43 
21 I.722 188,620 

35,602 33,623 
13,612 2.560 
13,097 14.97.) 

2,345,760 2,214,757 

(485,861) {427.773) 

478,814 452,298 

(7,047) 24,525 

173,678 144,997 
391,400 395,556 

565,078 540,553 

422,847 173,678 
135,184 391.400 

$ 658,031 $ 565,078 



Incline Village General Improvement District 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCES • BUDGET AND ACTUAL • ALL GOVERNMENTAL FUND TYPES 
FOR THE YEAR ENDED JUNE 30, 2001 

Goyernment;,I fund JYpes Debt Seiyjce Funds 

Variance Variance 
Favorable Favorable 

Budget Actual (Unfavorable) 
REVENUES: 

Budget Actual (Unfavorable) 

AJ valorem taxes and special assessments $ 631.294 $ 533,771 $ (9i,52.)) $ 28,803 $ 34.954 $ 6,151 
lntergovernmenlal: 
Supplemental SCCRT 1.l 39,6i9 l, 178.667 38.988 
1'\fotor vehicle pri\'ilege tax 4,610 4.610 

1 ntcrest earned 57,880 56.292 (1,588) 2.400 17,019 14,619 
Miscellaneous 2 000 31 218 29 218 

Total revenu<'s 1.830,853 l,804,558 (26,295) 31.203 51.973 20.770 

EXPE.NDITU RES: 
CurTent: 

Salaries aml wages 1.257.796 1.214.394 43.402 
Taxes and benefits 398,i70 349.651 49,119 

s.,rvices and supplies 508, 185 370.967 137,218 
Utilities 61.044 58.320 2,724 

Capital outlay 231.659 211.722 19,937 
Legal and audit 74.180 77.168 (2.988) 

Fiscal agent Ices 2,400 1.150 l.250 60 60 
Debt Service: 

Bond principal retirement 35,601 35.602 (1) 
Bond discount and issue costs 2,556 13,612 (l l.056) 
lnterest 12.459 13.097 {6382 

Total expenditures 2,5:14,Q,"i4 2,28.1,372 250,662 f;Q,fiZ:6 62,~1 I (11,fi:!~) 

EXCESS (DEFICIENCY) Of REVENUES 
OVI:'..R EXPENDITURI~S (703.181) (478,814) 224,367 (19,473) (10.338) 9,135 

OTHER FINANCING SOURCES: 
Operating transfers in 703,181 478 814 (224,:167) 

EXCl:'..SS (DEFICll"~NCY) OF REVENUES 
AND OTHER SOURCES OVER EXPE.NDITURES 

(19.473) (10,338) 9.135 

FUND BALANCES- JULY 1 415,774 415.774 96,427 105.214 8.787 

FUND BALANCES - JUNE 30 $ 415.774 $ 415.774 $ 76,954 $ 94,876 $ 17.922 
See notes to J;nancial statements 



Ca(!ital Projects Fund 
To~ls 

(Memoran um Onll'.~ 

Variance Variance 
Favorable Favorable 

Budget Actual (Unfavorable) Budget Actual (Unfin·orable) 

$ 660,097 $ 568.7'.!5 $ (91.3i2) 

l,13'J,679 1.178,667 38.988 
$ 4,610 $ 4,610 

$ 1,000 3,368 2.368 61.280 76.679 15.399 
2.000 31.2 I 8 29.218 

I.ODO 3,368 2.368 1,863,056 1.859.899 (3, 157) 

1.2S7,796 1.214,394 43.402 
398,770 349,651 49, 119 
508.185 370.967 137.'.W! 
61.044 58,320 2.724 

231.659 211,722 19.9.';7 
74,180 77,168 (2.988) 

50 77 (27) 2.510 l.227 1,283 

35,601 35.602 (!) 

2,556 13.612 (11.056) 
12.459 1.3.097 (638) 

50 77 cm 2.584.760 2.345.760 239.000 

950 3,291 2,341 (721.704) (485.861) 235.843 

703.181 478.814 (224.367) 

950 3,291 2,341 ( 18,523) (7,047) J l,476 

25,497 44,090 18.593 537.698 565.078 27.380 

$ 26,447 $ 47,381 $ 20,934 $ 519,175 $ 558.031 $ .38.856 



Incline Village General Improvement District 

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN 
RETAINED EARNINGS • ALL PROPRIETARY FUND TYPES 
FOR THE YEAR ENDED JUNE 30, 2001 
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2000 

Totals 
Pro~rieta!:r Fund Types (Memorandum Onll'.} 

Enterprise Internal Service 2001 2000 

OPERATING REVENUES: 
Sales and fees $ 13.716.806 $ 2.000.552 $ 15.717.358 $ 15.258.684 
Recreation charge a55CS~ments 2.945,75I 2,945.751 2.923,946 
Capital improvement foe J,490.417 1.490,417 1,554.226 

Total operating revenues 18.152.974 2,000,552 20.153.526 19,736,856 

OPERATING EXPENSES: 
\Vages ancl benefits 6,474,016 l.153.602 7.627.618 7,687.620 
Cost of goods sold 1.035,564 1,035,564 1.004,391 
Services and •upplics 4,039,615 789.779 4,829.394 4,549,799 
Legal and audit 82.078 1,918 83,996 60,455 
Utilities 1.592,567 22.489 l,615.056 1.488,074 
Depreciation 4.064,980 113.014 4,177.994 4,088,217 

Total operating expenses 17.288.820 2.080.802 19,369,622 18.878,556 

OPERATING INCOME (LOSS) 864.154 (80.250) 783.904 858.300 

NON-OPERATING REVE.NUES (1-:XPENSES): 
Gain on sale of assets (1.221) 78.378 77,157 102,182 
lnte1·est earned on investments 1.057.230 67.403 1.124,633 731.618 
Amortization of' bond discount and issue costs (35,015) (35,015) (34,481) 
I ntcrest e"pcnse (659,761) (659,761) (669,822) 
1\'\iscellancous expenses (85.390) (85.390) 
Fiscal agent fees (33~'111) (2.995) (36,306) (4 l.452) 

Total non-operating revenues (expcn~es) 242,532 142,786 385.318 88.045 

INCOME (LOSS) BEFORE OPERATING 
TRANSFERS J.106.686 62,536 1,169,222 946,.345 

OPERATING TRANSFERS OUT (478.814) (478,814) (452.298) 

NET INCOME (LOSS) 627.8i2 62.536 690.408 494,047 

Dl-:PRECIATlON ON FIXED ASSETS 
ACQUIRED WITH GRANTS 875.444 875.444 933.235 

Increase (decrease) in retained earnings l.503.316 62 .. 536 1,565,852 1.427.282 

RETAINED EARNINGS - JULY l 43,667,901 829,610 44497511 43.070.229 

RETAINED EARNINGS- JUNE 30 $ 45,171.217 $ 892.146 $ 46,063,363 $ 44,497,511 

See notes to financial statements 



Incline Village General Improvement District 

COMBINED STATEMENT OF CASH FLOWS • 
ALL PROPRIETARY FUND TYPES 
FOR THE YEAR ENDED JUNE 30, 2001 
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2000 

Totals 
Proerieta2'. Fund Types (Memorandum Only) 

Enterprise Internal Service 2001 2000 
CASH FLOWS FROM OPERATING ACTIVITIES: 

Operating income (loss) $ 864.154 $ (80,250) $ 783,904 $ 858,300 
Non-cash expenses: 

Depreciation 4,064,980 113,014 4,177,994 4,088.217 
Disposal of contributed property 14,927 

Increase (decrease) in cash from changes in: 
Accounts receivable (52,784) (52.784) (126,865) 
Prepaid expenses (131 ,240) (131.240) 24.46.1 
Recreation charges receivable (I U62) (11.362) ( 19,064) 
Due from other governments (257,659) (257,659) 451.017 
Inventories (25,737) (10.567) (36,304) (i.3.048) 
Accounts payable (119,217) (11,155) (130,372) I 1,439 
Debt service reserve 337,13;) 337,133 (337.133) 
Deferred revenue 28857 28,857 18.412 
Net cash provided by (used in) 

operating activities 4.697.125 11 042 4.708,167 4.910,665 

CASH FLOWS FROM NON-CAPITAL 
FINANCING ACTIVITIES: 
Operating transfers out (478,814) (478.814! (452,298) 

Net cash used in non-capital financing activities (478.814) (478,814) (452.298) 

CASH FLOWS FROM CAPITAL AND RELATED 
FINANCING ACTIVITIES: 
Proceeds from sale of assets (86.611) 78.378 (8.233) 102. JB2 
Acquisition and construction of fixed assets (2,984,408) (211.1.36) (J. 195,544) (7.199.708) 
Proceeds from bond issuance 3.500,000 
Payments on debt (7i3.691) (i73.69l) (2.146.'23 I) 
Increase in bond issuance costs 1,818 1,818 (67,955) 
Jncrease in bond discount costs ( 16,-148) 
Contributed capital 50.747 50,7-li 20.317 
Contributions by other governments 149,024 149,024 (I 00.180) 
Interest expense (659,761) (659,761) (669.822) 
Accrued interest payable (10.73.i) {10.73.i! 16.713 

Net cash used in capital and related 
financing activities (4.313.615) (132.758) (4.-146.373) {6.561.072) 

CASH FLOWS FROM INVESTING 1\CTIVITIES: 
Other deposits (77.464) 121.493 44,029 (5.47-l) 
Long-term investments 237,144 40,086 277,230 6i5,344 
Interest earned on inveslmenls 1.057.230 67.403 l.124.633 731.618 
Interest receivable 86,362 (4,422) 81,940 (5,327) 
Fiscal agent fees ~33.311~ ~2.995) ~36,306) ~41.452} 

Net cash provided by investing activities l.269.961 221.565 l.491.526 1.354.709 
NET DECREASE IN CASH AND 

CASH EQUIVALENTS 1.174.657 99.849 1.274,506 (747.996) 
CASH AND CASH EQUIVALENTS. ,JULY I 6,257.102 568.70:1 6,825,807 7,573.80.3 
CASH AND CASH EQUIVALENTS, JUNE 30 $ 7,431.759 $ 668,S54 s 8.100,313 s 6.825,807 
Non-cash Investing Activities 

Change in market value of investments $ 318,728 $ 30,163 s 348,891 $ (96,941) 

See notes to financial statements 
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Incline Village General Improvement District 
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Incline Village General Improvement District 

NOTES TO FINANCIAL STATEMENTS 

NOTE 1 • SUMMARY OF ACCOUNTING POLICIES 

The Incline Village General Improvement District (the "District") operates under provisions 
of the Nevada Revised Statutes, Chapter 318. Under the law, the District has been granted 
authority to provide water, sewer and refuse collection services and recreational facilities and 
programs for the benefit of individuals owning property or residing within its geographical 
boundaries. 

The accounting policies of the District conform to generally accepted accounting principles (GAAP) 
as applicable to governments. The following is a summa1y of the mo1·e significant policies. 

A. Reporting Entity 
In June 1992, the Governmental Accounting Standards Board ("GASB") issued 
Statement No. 14, The Financial Reporting Entity. In accordance with this 
statement, the District has presented those entities which comprise the primary 
government in the fiscal year 2000 general purpose financial statements. 

The Dist1·ict is a Special District governed by a Board of Trustees. As required by 
(GAAP), the general purpose financial statements present the reporting encity which 
consists of the primary government, organizations for which the primary government is 
financially accountable and other organizations for which the nature and significance of 
their relationship with the primary government are such that exclusion could cause the 
District's general purpose l·lnancial statements to be misleading or incomplete. 

B. Fund Accounting 
The accounts of the District are organized on the basis of funds and account groups, 
each of which is conside1·ed a separate accounting entity. The operations of each fund 
are accounted for with a separate set of self-balancing accounts that comprise its 
assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. 
Government resources are allocated to and accounted for in individual funds based 
upon the purposes for which they are to be spent and the means by which spending 
activities are controlled. The various funds are grouped, in the financial statements in 
this report, into five fund types and two account groups as follows: 

Governmental Funds -
General riou> - The General 1•·und is the general operating fund of the District. It is used to 
account for all financial resources except those required to be accounted for in another fund. 

Debt Service Fun{J - The Debt Service Fund is used to account for the accumulation of 
resources for, and the payment of, long-term debt principal and interest for which the 
District is either primarily or secondarily liable. 

Capital Pmject.1 Fund- The Capital Projects Fund is used to account for extraordinary maintenance 
of capital projects financed with bonded indebtedness as required by Nevada Revised Statutes. 



Proprietary Funds · 
E11lerpr1:1e Fund - The Enterprise Fund is used to account for operations of the Recreation and 
Utility Departments (a) that are financed and operated in a manner similar to private 
business enterprises where the intent of the governing body is that the costs (expenses, 
including depreciation) of providing goods or services to the general public on a continuing 
basis be financed or recovered primarily through user charges; or (b) where the governing 
body has decided that periodic determination of revenues earned, expenses incurred, and/or 
net income is appropriate for capital maintenance, public policy, management control. 
accountability or other purposes. 

Internal SeNi.ce Fwzd- The Internal Service Fund is used to account for the financing of goods 
or services provided by one department or agency to other departments or agencies of the 
District or to other governments, on a cost reimbursement basis. 

Account Groups · 
General F1:wJ A.1,1d,1 - Fixed assets used in governmental fund type operations (general fixed 
assets) are accounted for in the general fixed assets account group, rather than in 
governmental funds. No depreciation has been provided on general fixed assets. 

All fixed assets are valued at historical cost or estimated historical cost if actual historical 
cost is not available. Donated fixed assets are valued at their estimated fair value on the date 
donated. 

The fixed asset account group is not a "fund". It is concerned only with the reporting of 
financial position. It is not involved with the rcpor·ting of results of operations. 

Gmaa! Long-Term De/,/ - This is not a fund but rather an account group used to account for 
the outstanding principal balances of serial bonds for which the District is liable and \Yhich 
are not reported in proprietary funds. 

C. Reclassification of Items 
Some items presented in the prior year's financial statements have been reclassified 
from the prior year's presentation to allow for comparative presentation. 

D. Measurement Focus/Basis of Accounting 
1\-ieasurement focus refers to what is being measured; basis of accounting refers to 
when revenues and expenditures arc rccogni?.cd in the accounts and reported in the 
financial statements. Basis of accounting relates to the timing of the measurement, 
regardless of the measurement focus applied. All governmental funds are accounted 

for using the modified accrual basis of accounting. Under the modified accrual basis, 
revenues are reported in the financial statements when the amount is determinable 
and available to finance operations of the current period being reported or within a 
short period thereafter. The following primary sources of revenue are considered 
susceptible to accrual under the modified accrual method oF accounting: 

• Ad valorem taxes 

• Supplemental city/county relier taxes 

• Interest earned on investments 

. 23. 



Ad valorem taxes are considered "reportable" when in the hands of intermediary 
collecting governments and are recognized as revenue at that time. Anticipated 
refunds of such taxes are recorded as liabilities and reductions of revenue when they 
are measurable and their validity seems certain. 

Expenditures are generally reported under the modified accrual basis of accounting 
when the obligation has been incurred. 

All proprietary funds are accounted for using the accrual basis of accounting. Their 
revenues are recognized when they are earned, and their expenses are recognized 
when they are incurred. The District applies all applicable GASB pronouncements as 
well as FASB (Financial Accounting Standards Board) pronouncements, unless those 
pronouncements conflict with GASB pronouncements, issued on or before November 
30, 1989, in accounting and reporting for its proprietary operations. 

The District records delinquent recreational charges receivable and deferred revenues 
when the amounts become delinquent. Income is reported during the current fiscal 
year it is received. 

The governmental fund types (General Fund, Debt Service Fund, and Capital 
Projects Fund) use a current financial resources measurement focus and are 
accounted for using the modified accrual basis of accounting. Their revenues are 
recognized when susceptible to accrual, i.e., when they become measurable and 
available. Available means collectible within the current period or soon enough 
thereafter to be used to pay liabilities of the current period. Expenditures are 
generally recognized under the modified accrual basis of accounting when the related 
fund liability is incurred, if measurable. The Proprietary Fund Type (Enterprise and 
Internal Service Funds) are accounted for on an economic resources measurement 
focus using the accrual basis of accounting. Revenues are recognized when earned 
and expenses are recognized when the related liabilities are incurred. 

E. Budgets and Budgetary Accounting 
The District adheres to the Local Government Budget Act incorporated within state 
statutes, which includes the following major procedures to establish the budgetary 
data reflected in these financial statements. 

1. On or before April 15, 2000, the Board of Trustees filed a tentative budget with the 
Nevada Department of Taxation. Public hearings on the tentative budget were held 
on the third Thursday in May 2000. On or before June J, 2000, at a public hearing, 
the Board adopted a final budget. The budget was filed with the Nevada 
Department of Taxation. 

2. Budgets are adopted on a basis consistent with Generally Accepted Accounting 
Principles (GAAP) for all funds. Formal budgetary integration in the financial records is 
employed to enhance management control during the year for all funds requiring budgets. 
Budgets are adopted for all governmental and proprietary fund types. The governmental 
fund type budgets are adopted on a modified accrual basis and the proprietary funds~ 
budgets are adopted on an accrual basis. The District can amend or augment the budget 
after following state statutes and public hearing procedures. 



3. The legal level of budgetary control is at the function level for the General Fund, 
Debt Service and Capital Projects Funds. While the District's Board adopts 
budgets for the proprietary funds there is no statutory regulation over those 
budgets. Management is free to change the operating budgets of the proprietary 
funds but in practice rarely does so. Statutes do not require that capital outlay, 
debt service payments and other cash transactions normally reflected in the balance 
sheet of the proprietary funds be limited by the budget. However, it is District 
policy that these items be approved prior to payment and are budgeted in the 
Statement of Cash Flows. 

The District has not augmented its budget during the 2001 fiscal year. 

F. Cash, Cash Equivalents and Investments. 
The District's cash and cash equivalents are considered to be cash-on-hand, demand 
deposits and short-term investments with original maturities of three months or less 
from the date of acquisition. 

Nevada Revised Statutes authorize the District to invest in obligations of the U.S. 
Government or U.S. Treasury, providing maturities are 10 years or less from the date 
of purchase; the local government pooled investment fund; negotiable certificates of 
deposit issued by commercial banks or insured savings and loans; short-term 
negotiable notes or bonds issued by local governments; and bankers' acceptances 
eligible by law for rediscount with the Federal Reserve Banks not to exceed 180 days. 

Investments are stated at fair value. 

G. Receivables and Payables 
Property taxes are levied no later than July l 0 of each year on property values 
assessed for the same year. The taxes may be paid in four installments as follows: the 
first installment is due on or before the third 1

1\:londay in August, the second 
installment is due on or before the first Monday in October, the third installment is 
due on or before the first Monday in January, and the fourth installment is due on or· 
before the first Monday in March. IF payments of the taxes are not made within ten 
days following the day the installments become due, penalties are assessed in 
accordance with NRS 361.483. Once the installments become delinquent, interest is 
added at the rate of l 0 percent per annum. Taxes levied become a perpetual lien 
against the property assessed until the tax and any penalty charges and interest which 
may accrue thereon are paid. Washoe County assesses the property tax and bills, 
collects, and distributes the property tax revenue. 

H. Allowance for Doubtful Receivables 
Utility accounts receivable are shown net of an allowance for doubtful accounts of 
$20,091 on June 30, 2001. 

I. Inventory and Supplies 
Inventories of' the proprietary funds are stated at the lower of cost (first-in, first-out) 
or market. 
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J. Property Plant and Equipment 
Fixed assets used in proprietary fund type operations are accounted for in their 
respective proprietary funds rather than in a separate account group like 
governmental fund types. Depreciation of all exhaustible fixed assets by proprietary 
funds is charged as an expense against their operations. 

The District's policy is to capitalize fixed assets with a normal useful life in excess of 
one year. Repair costs are recorded as expenditures or expenses as applicable. 

Depreciation has been provided over the estimated useful lives of the various assets 
using the straight-line method. Estimated lives and capitalization thresholds of major 
classes of depreciable assets are as follows: 

Asset Categocy 
Equipment 
Vehicles 
Buildings and structures 
Land Improvements 

Depreciable Life 
3 - 20 years 

10 years 
30 - 40 years 
50 yea1·s 

K. Amortization of Deferred Charges 

Capita 1 i za ti on Threshold 
$1,000 
$2,000 
$3,000 
$3,000 

The discounts or premiums on bonds sold and bond issuance costs are being 
amortized to expense over the term of the bonds. 

L. Comparative Data 
Comparative total data for the prior year have been presented in the accompanying 
financial statements in order to provide an understanding of changes in the District's 
financial position and operations. However, comparative (i.e., presentation of prior 
year totals by fund type) data have not been presented in each of the statements since 
their inclusion would make the statements unduly complex and difficult to read. 

M. Total Columns on Combined Statements 
Total columns on the combined comparative statements arc captioned "l\'1emorandum 
Only" to indicate that they are presented only to facilitate financial analysis. Data in 
these columns does not present financial position, results of operations and cash flows 
in conformity with GAAP, nor is such data comparable to a consolidation. lnterfund 
eliminations have not been made in the aggregation of this data. 

N. Compensated Absences 
Full-time employees are provided vacation benefits that specifically relate to tenure 
with the District. After six months of service, employees are entitled to their vested 
vacation leave upon termination. The liability for vacation benefits is recognized in 
the General Fund with an expenditure or charge to the appropriate fund. 

0. Estimates 
The preparation of financial statements in conformity with GAAP requires 
management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the 1·eported amounts of revenues and expenses during 
the reporting period. Actual results may differ from those estimates. 



NOTE 2 • CASH, CASH EQUIVALENTS AND INVESTMENTS 

Nevada Revised Statutes authorize the District to invest in obligations of the U.S. 
Government or U.S. Treasury, providing maturities are I 0 years or less from the date of 
purchase; the local government pooled investment fond; negotiable certificates of deposit 
issued by commercial banks or insured savings and loans; short-term negotiable notes or 
bonds issued by local governments; and bankers' acceptances eligible by law for rcdiscount 
with the Federal Reserve Banks not to exceed 180 days. 

In accordance with GASB Statement No. 31, the investments of the District are accounted 
for and reported at their fair value as of June 30, 2001. The majority of the District's 
investments are managed by two investment managers, where fair value is determined by 
multiplying the number of trading units held, by the quoted market value on that date. The 
remaining investments are maintained in an external investment pool administered by the 
State of Nevada. The investment pool is governed by the State I3oard of' Finance and is 
administered by the State Treasurer. Fair Yalue for investments maintained by this pool arc 
also calculated by the number of trading units quoted market value at June 30, 200 I. The 
fair value of the District's position in the investment pool is the same as the value of the pool 
shares. The District has no investments that qualify for reporting at amortized cost under 
GASB Statement No. 31. 

At June 30, 200 I, the District's cash accounts on deposit with financial institutions were 
covered by federal depository insurance or secured by collateral held by the District's agent 
in the District's name. All direct investments of the District in U. S. Government 
Obligations are uninsured and registered in the name of the custodian, Wells Fargo Bank, 
for the benefit of the District. 

Investments are categorized into three categories of' credit risk: 

(1) Insured or registered, or securities held by the District or its agent in the District's name. 

(2) L'ninsured and unregistered, with securities held by the counter-party, or hy its trust 
department or agent in the District's name. 

(3) Uninsured and unregistered, with securities held by the counter-party, or by its trust 
department or agent but not in the District's name. 

At year-end, the District's investment balances 'I.Vere as follows: 

Category 
2 3 

U. S. Government Securities s 4,154,970 

FNMA Securities 1,326,703 

Total $ 5,481,673 

Investments not subject to categorization: 
Wells Fargo Govt Money Market Fund 
Wells Fargo I 00% Treasury Money Market Fund 
State Treasurer's Investment Pool 

Total Investments 
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$ 

$ 

Carrying 
Amount 

4,154,970 
1,326,703 
5,481,673 

5,658.002 
2,628,609 

821,760 

$ I 4 ,590.044 

$ 

$ 

Fair 
Value 

4,154,970 
1,326,703 
5,481,673 

5,658,002 
2,628,609 

821,760 

$ 14.590.044 



NOTE 3 • RESTRICTED ASSETS 
The assets of the Utility Revenue Bond Reserve account may be used only to service the 
Utility Bonds of 1993. These restricted assets are required to provide a measure of security 
for the bond holders. 

There are a number of limitations and restrictions contained in the various bond indentures. 
The District is in compliance with all significant limitations and restrictions. 

NOTE 4 - FIXED ASSETS 
General fixed assets of the District are recorded at cost. All of the general fixed assets of the 
District are part of the General Fund. Activities of the General Fund include accounting and 
finance, information technology, human resources, risk management, the general managers 
office and the board of trustees. The land, buildings, furniture and equipment represent items 
used in common by all of the activities of the General Fund at the District's sole office. The 
computers represent equipment of the Information Technology department that services the 
needs of the entire District. A summary of changes in general fixed assets follows: 

Balance Balance 
Jul,}'. 1, 2000 Additions Disposals June 30, 2QQ1 

Governmental funds capital assets: 
Land $ 2,558,039 $ 2,558,039 
Land improvements I 01,842 I 01,842 
Buildings and improvements 699,955 $ 266 700,221 
Furniture, fixtures and equipment I 06,906 l 06,906 
Computers 1,023,867 188,978 $ 15,753 I.197,092 

Construction in progress 61.381 22,478 83.859 

t 4,551,990 $ 211 ?22 $ ] 5?53 $ 4,747!959 

Investments in governmental funds 
capital assets by source: 

General Fund $ 4,551,990 $ 211,722 $ 15,753 $ 4,747,959 

A summary of proprietary fund type property, plant and equipment as of June 30, 2001 follows: 

Utility Recreation Internal 

Op~ratimi:i Fi!cilitie5 s~rvis;:i:; 

Land and improvements $ 1,964,734 $ 16,362,668 
\Vater system plant and lines 32,043,437 
Sewer system plant and lines 32,045,678 
Machinery, equipment, furniture and fixtures 2,732,234 16,975,963 $ 507,715 
Vehicles 908,924 
Buildings and structures 14,469,465 
Construction in progress 1,226,740 871,046 

Accumulated depreciation (.34,315,955) (20,653, I 27) (749.41 I) 

Net Fixed Assets $ 35,696,868 $ 28,026,015 $ 667,228 



NOTE 5 • LONG· TERM DEBT 
Bonds and notes outstanding as of June 30, 2001 ai·e as follows: 

Final 
Issue Interest Maturity Authorized 2001/0:l 

General Obligation Bond D3U~ R..·uc Dale and h:mcd Owut .. adiog Edaci11al 
Recreation Facilities Imp. Bonds of 1999 10/1/1999 4.50%-S.60% I Oll/2019 $ 3.500,000 $ 3,500,000 $ l 15,000 

Recreation Refunding Bonds of 1995 10/1/1995 4 .25%-o.50% 9/112010 5,400,000 3,060,000 245,000 

Recreation Refunding Bonds of 1991 5/14/1991 5.50%-6.70% 9114no06 5.280,000 970,000 l·W.000 

Utility Water Bonds of 1993 6/l/l993 4.3Q%.5.75l'J;, 6/lf2013 3,340,000 (Ji ,.%0000 1~5QIJO 

Total General Obligation Bonds 17.520,000 $ 9.890,000 5 645.000 

Special Assessment Note 
Special Assessment, Series 96-1 8115/1995 5.80')., 8/1512005 .)60,838 $ lt\7.978 s 37.69;" 

Contract Payable 
State of Nev""1. (U 1ili1y) l 0/19/199'J 4.00% 7/1!2012 3.925,398 $ 1,931,308 $ 205.278 

(I) Authorized $4,400,000 

The following schedule reflects debt service requirements as of June 30, 2001: 
Fiacal Year Ending Debt Supported O.,~t Supported Debt Supported 

June 30, Uy Special Assrs.smcnt lly L1tilit;v Fund Re,·enucs By Recreation Fun<I Re\·enue 

Princieal lnteresc PrinciE,?:il Interest Princieal ln!ero•I 

2002 s 37,697 $ 10,364 s .350,278 246.293 s 500,000 $ 387.1.)I 
2003 39,915 s. 146 363,571 230.895 520,0UO 361.S:'ii 

2004 42,263 5.797 582.200 214,691 5-15.000 354,301 

2005 44.750 3.3IO 401.l i7 197,394 575.000 305.038 

2006 and thereafter 23.353 677 3 7Y4 084 823 335 5390 QUO 1.754 56$ 

$ 187.978 28.294 $ 5.2'11..iO~ l.712,608 $ 7.530,000 $ 3, 142.593 

During the year ended June 30, 2001, the following changes occurred in liabilities reported 
in the general long-term debt account group; 

Special Assessment Debt 

Balance 
June 30. 2000 

$223,580 

1\dditions 
Balance 

Reductions June 30. 200 I 

$35,602 $187,978 

The District reports compensated absences within the general fund rather than within the 
general long-term debt account group. 

NOTE 6 • SPECIAL ASSESSMENT DEBT 
The District issued $360,838 of special assessment 10 year, 5.8 percent notes in 1995 to 
provide funds for the construction of water and sewer lines within the Crystal Bay section of' 
Incline Village. This debt is secured by a lien on the properties benefiting from the project, 
and the required debt service is assessed to these properties annually. 

The notes are special obligations of the District, payable from the assessments levied in the 
District, the District's general fund, and the proceeds of general taxes authorized to be levied 
and collected therefor. 



NOTE 7 · CHANGES IN CONTRIBUTED CAPITAL 

Proprietary Fund Types 
Internal June 30, 2001 

Enteq2rise Service Total 
Balance, July 1, 2000 $ 20,645,908 $ 800,000 $ 21,445,908 
Add Contributions 199,775 199,775 
Less depreciation of contributed capital (875.444) (875,444) 

Balance, June 30, 2001 $ 19,970,239 $ 800,000 $ 20,770,239 

NOTE 8 • DEFERRED COMPENSATION PLAN 

The District offers its employees deferred compensation plans created in accordance with 
Internal Revenue Code Section 457. The plans, available to all District employees, permit 
them to defer a portion of their salary until future years. The deferred compensation is not 
available to employees until termination, retirement, death, or unforeseeable emergency. 

Revisions to the accounting for this plan established by GASB Statement No. 32, 
Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred 
Compensation Plans, no longer treat the investments of the plan as assets owned by the 
District. Accordingly, the Fiduciary Fund established in prior accounting periods, which 
accounted for the assets of the plan and the related liability to the employees of the District, 
has been closed and is no longer a reporting entity of the District. 

NOTE 9 · • PENSION PLANS 

The District has two pension plans covering substantially all of its full-time year-round 
employees. Those not covered under the Pension Trust Fund for Operating Engineers are 
covered by the District's Deposit Administration Fund. 

The Pension Trust Fund for Ope1·ating Engineers is a cost sharing, multiple employer, 
defined benefit plan contract between the District's employees and the Operating Engineers 
Union and is administered by Associated Third Party Administrators (ATPA). The Incline 
Village General Improvement District's liability under the contract is limited to making 
monthly contributions based on union employees' hours worked. The Pension Trust Fund 
for Operating Engineers issues a publicly available financial report that includes financial 
statements and required supplementary information. That report may be obtained by 
writing to the Pension Tmst Fund for Operating Engineers, 1640 South Loop Road, 
Alameda, California 94502 or by calling 800/251-5014. 

The District's total contributions for employees covered by this plan are as follows: 

FYE ,June 30 
2001 
2000 
1999 

Contributions 
$61,436 

64,325 
55,559 

The Oii;trict's Deposit Administration Fund is a defined contribution plan. The plan is 
administered by Diversif~ed Investment Advisors, and was established under the authority of 
the Board of Trustees within the District's personnel policies. The plan may be amended by 
the Board. In a defined contribution plan, benefits depend solely on amounts contributed to 



the plan plus investment earnings. Employees are eligible to participate after one year of 
service. The District's policy is to contribute I 0°1b ol' the employee's salary each month. The 
District's contributions for each employee are fully vested after four years of service. 
District contributions for and interest forfeited by employees \·vho leave employment before 
fully vesting are used to reduce the District's current-period contribution requirement. 
Employees are not allowed to contribute directly into this plan. 

The District's total contributions for employees covered by this plan are as follows: 

FYE June 30 
2001 
2000 
1999 

Contribution 
$372,945 

323,741 
297,418 

NOTE 10 · CASH FLOWS 

In addition to classifying interest paid and interest and dividends received as cash flows from 
operating activities, GASB Statement No. 9 requires that disclosure be made regarding 
actual interest payments. 

Interest paid during the hscal year ended June 30, 2001 for the Proprietary Funds is as follmvs: 

Enterprise Funds: 

Utility 
Recreation 

Total Enterprise Funds 

NOTE 11 · LEASES 

$ 258,000 
408,600 

$ 666,600 

The District leases office facilities and other equipment under non-cancelable operating 
leases. Total costs for such leases were $172,000 for the year ended June 30, :lOO I. The 
future minimum lease payments for these leases arc as follows: 

2002 
2003 
2004 
2005 
2006 

$41.721 
16,740 
16,740 
5,580 

NOTE 12 • CONSTRUCTION COMMITMENTS 

At June 30, 2001, the District has undertaken $2.6 million of construction type contracts. 
Estimated cost to complete projects under construction on June 30, 200 l. is $1.8 million. 



NOTE 13 · SCHEDULE OF INSURANCE COVERAGE AND 
RISK MANAGEMENT 

The District's insurance coverage on June 30, 2001 consists of the following: 

Type 
Property Liability 
Auto Liability 

Carrier /Provider 
Insurance Pool 
Insurance Pool 
TransAmerica 
Hartford Steamboiler 
Insurance Pool 
Insurance Pool 

Amount 
$50,000,000 ()) 

] 0,000.000 
Ski Resort Liability 
Boiler & Machinery 
Public Officials & Employees 
General Liability 

(I) On buildings & content• 

7,000,000 
50,000,000 
10,000,000 
10,000,000 

The District has elected to participate in the Nevada Public Agency Insurance Pool. The 
Pool secures insurance coverage for all its members. A list of insurers follows: 

Northfield/Lloyds, Transamerica, Hartford Steamboiler 

A portion of each member's contributions to the Pool goes into the Loss Fund and the 
remainder pays for the insurance premiums and administrative expenses. The amount of the 
Loss Fund contribution is determined by the undervvriters based on each member's average 
annual losses over the prior five years. This amount may vary each year as the Pool matures. 

The Pool pays all losses from the Loss Fund up to $250,000 per occurrence, fess the 
member's maintenance deductible. Excess insurance above the Pools self'-funded amount, is 
provided by Northfield/Lloyd's of London. 

The District has elected to self insure for all propert;y damages to the ski lifts and auto fleet. 

The District has established a Risk Management Program (an internal service fund) to 
account for and finance its uninsured risks of loss. Under this protsram, the Risk 
J\\anagement Program provides coverage for up to $300,000 for each worker's compensation 
claim. The District purchases commercial insurance for claims in excess of $300,000 per 
claim limited to $1,000,000 per claim. Any claim cost over $1,000,000 is paid by the District. 

All funds of the District participate in the program and make payments to the Internal 
Service Fund based on actuarial estimates of the amounts needed to pay prior and current 
year claims. 

For fiscal year 2001, the Risk Management Program billed other District funds a total of 
$148,738. The claims cost incurred totaled $130,917. Estimates of future payments for 
claims existing on June 30, 2001 totaled $96,358. 

Following is a reconciliation of total claims liability as of June 30. 

Beginning Ending 
Claims Claims Claims Claims 
Liability Made Pa,):'.ments l.fability 

June .30, 2001 $ 107,513 $ 130,917 $ 142,072 $ 96,358 
June 30, 2000 35.430 182,538 110,455 l 07,5 I 3 



The District has designated all of the excess accumulated billings to cover possible 
catastrophic claims that could exceed the $1,000,000 coverage. Retained earnings for the 
Internal Service Fund is as follows: 

Designated for future claims 
Undesignated funds 

Total retained earnings, June 30, 2001 

$ 338,834 
553,312 

$ 892, 146 

NOTE 14 • SEGMENT INFORMATION OF ENTERPRISE FUNDS 

The District maintains two Enterprise Funds which provide utility services of water, sewer 
and trash, and recreational facilities including skiing, golf, beach, tennis, sports facilities, and 
other athletic recreation. The segment information defining utility and recreation services at 
June 30, 2001 and for the year then ended is as follows: 

Operating revenues 
Depreciation 
Operating income 
Operating transfers out 
Net income 
Current capital contributions 
Fixed asset additions 
Net working capital 
Total assets 
Bonds and notes payable 

Total equity 

Utility 
$ 6,093,538 

1,979,565 
464,921 
239,407 
639,911 

14,121 
1,514,600 
6.293,954 

47,163,979 
5,291,308 

41,398,428 

NOTE 15 • PENDING LITIGATION 

Recreation 
$12,059,436 

2,085,415 
399,233 
239,407 
(12,039) 
185,650 

l.469,808 
1,585,317 

31.641.824 
7,530,000 

23,743,032 

Total 
$18,152,974 

4,064,980 
864.154 
478,814 
627,872 
199,771 

2,984,408 
7,879,271 

78,805,803 
12.821,308 
65, 141,460 

The District has Leen named in lawsuits in the normal course of business. JY\anagement does 
not expect the outcome of these suits to have a material adverse effect on the District's 
financial position or results or future operarions . 
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