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Deloitte & 
Touche 

INDEPENDENT AUDITORS' REPORT 

Board of Trustees 
Incline Village General Improvement District 

Deloitte & Touche LLP Telephone: (775) 326-5900 
Suite 900 Facsimile: (775) 322-8754 
Bank of America Plaza 
50 West Liberty Street 
Reno, Nevada 89501 

We have audited the accompanying general purpose financial statements oflncline Village 
General Improvement District, as of June 30, 1998 and for the year then ended, listed in the 
foregoing table of contents. These general purpose financial statements are the responsibility of 
the management of Incline Village General Improvement District. Our responsibility is to 
express an opinion on these general purpose financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statements present fairly, in all material respects, 
the financial position of Incline Village General Improvement District as of June 30, 1998, and 
the results of its operations and the cash flows of its proprietary fund types for the year then 
ended in conformity with generally accepted accounting principles. 

As discussed in Notes 1 and 7 to the financial statements, in 1998 Incline Village General 
Improvement District changed its method of accounting for deferred compensation plans to 
conform with Statement of Governmental Accounting Standard No. 32 and, retroactively, 
restated the 1997 financial statements for the change. 

October 2, 1998 

Deloitte Touche 
Tohmatsu 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 
JUNE 30, 1998 
WITH COMPARATIVE TOTALS FOR JUNE 30, 1997 

Governmental Fund Types Proprietary Fund Types 
Debt capita1 Internal 

General Service Projects Enterprise Service 
ASSETS AND OTHER DEBITS: 
Cash and te~orary investments $1,259,611 s 44,609 s 14,195 s 8,770,663 s 547,755 
Receivables: 
Taxes 665,069 
Assessments 237,424 
Accounts receivable, net 1,916 926,478 161,173 
Interest on investments 7,885 9,363 102 72.818 4,547 
Recreation charges 2.351,331 

Due from other governments 12,001 271,885 
Prepaid iterrs 6,733 18,020 
Deposits 132,110 322, 193 222,440 
Inventories and supplies 503,932 14,926 
Restricted assets -

Revenue bond reserve 277,733 
Fi.~d assets. net of accurrulatcd depreciation 59,990,433 508,494 
Long tenn investments 300,075 28,820 9,170 5,653,190 353,883 
Lnarronized bond discounts and 
issuance costs 19,160 218.698 

. .\rrount available and to be provided 
in debt service funds 

Total assets and other debits $2,373,399 s3s1,3n $23,467 s 79.437,374 s 1,813,218 

LIA BILITlES: 
Accounts payable s 862.001 s 101,m s 104,908 
Accrued personnel costs 579.051 
Deferred revenue 516,573 $246,848 2,581,084 
Refundable deposits 47,674 
. .\ccrued interest payable 219.432 
Current maturities of long term debt 1,797.650 
Long tenn debt and serial bonds 12,240.307 

Total liabilities 1,957.625 246,848 16,993,919 104.908 

EQL'ITY . .\ ~D OTHER CREDITS: 
Contributed capital 21,951,608 800,000 
Retained earnings 4-0,491,847 908,310 
Inv es trnen t in general fued assets 
Fund balance: 

Rt!ser. ed for debt service 104.529 
Reserved for e:'\traordinary rraintenance $23.~7 

Lnreserved 415,n4 

Total equity and other credits 415,n4 104,529 23,467 62,443,455 1,708,310 

Total liabilities, equity and other credits $2,373,399 S351,3n $23,467 s 79,437,374 s 1,813,218 

See notes to financial statements 
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Account Groups 
General General Totals 

Fixed Long (Memorandum Only) 
ASSlats Tenn Debt 1998 1997 

s 10,636,833 s 10,064,655 

665.069 670,603 
237,424 332,227 

l,089,567 597,108 
94,715 103,961 

2,351,331 2,300,614 
283,886 378,019 
24,753 49,899 

676,743 68t,2n 
518,858 489,670 

2n,733 'J.77,733 
$ 4,.:?.32.385 64.731,312 63.089,905 

6,345,138 7,680,000 

297,858 33-t505 

s 288,958 288,958 318,948 

s 4,232,385 $ 288,958 s 88,520, 178 s 87,369, 124 

s l.074.681 s l.053.831 
579,051 531.023 

3.344.505 3.277,059 
47.674 47,674 

219.432 155.028 
l. 797,650 1.636.226 

s :?88.958 12.529,265 l·U58.013 
:?88,958 19,592.258 21.058,854 

22.751,608 23,012,804 
41.400.157 38.514,757 

s 4.232.385 ·i.:?32,385 4.095214 

104,529 98.588 
:!.3,467 22,035 

415,774 566.872 

4,232,385 68, 9'27' 9'20 66,310,270 

$ 4,2J2J85 $ 288,958 s 88.520,178 s 87,369, 124 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
ALL GOVERNMENTAL FUND TYPES 
FOR THE YEAR ENDED JUNE 30, 1998 
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 1997 

Governmental Fund Types Totals 
Debt Capital {Memorandum Only) 

General Service Projects 1998 1997 
REVE~UES: 
Taxes and special assessments s 386,939 s 139,631 s 526.570 s 489,393 
Intergovernmental: 
Supplemental CCRT 851,Sn 851,Sn 841,467 
Motor vehicle privilege ta.x 119,126 119,126 89,966 

Interest earned 41,079 66,365 s 1,462 108,906 77,447 
Miscellaneous 5,013 5,013 13,515 

Total revenues l,-W4,034 205,996 1,462 1,611,492 1,511,788 

EXPENDITURES: 
Wages and benefits 1.261,925 1.261,925 I, 170,559 
ScNices and supplies 457.~0 457.920 278,640 
L!gal and audit 36.534 36,534 63,321 
Ltilities 41,735 41,735 33,569 
Bond principal retirement 29.990 29,990 142,323 
Bond discounc and issue coses 2.560 2.560 2.-W9 
Interest 18.108 18,108 30.006 
Fiscal agent fees 360 30 390 969 
Capital outlay 137,171 137,171 109,436 

Toca! e.-qJenditures 1.935.285 51,018 30 1.986,333 1.831,232 

EXCESS (DEFICIE>:C'r) OF RE\~CES 
0\ "ER E.'\Pf>;DITLRES t53 l.25 I) 154.978 IA32 (374.841) (319.~) 

OTHER Ff°'A'Cr.\G SOL'RCES: 
Op~r.iting cr.insfc:rs in 531~51 531.251 290.520 

EXCESS (DEFICIE>;C'r) OF REVD;t.;ES A~D 
OTHER SOLRCES OVER E.\.P~DITullES AND 
OTHER L'SES 154.978 1.432 156.410 (~8.924) 

FL :-.;o B . .\L-\,CE - JLl. YI: 
Rc:served 98,588 22..035 120,6:!.3 200.214 
L" nres e rv ed 415.774 151.098 566.3~ 516.205 

Total 415.-:1-:".+ 2·N.636 22.035 637.-l95 716 . .+!9 

EQUTY TR..\ '\SFER TO LTILITY FL ~D (300.135) (300.135) 

FL~D BALA:"iCE-JL'NE 30: 
Reserved 104,529 23,467 127,996 120.6!3 
L'nreseNed 415.77-' 41S.n4 566,8~ 

Total fund balance s 415.774 s 104.529 s 23.467 s 543,770 s 687,495 

See notes to financial statements 
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INCLINE VILLAGE GENERAL IMPROVEM.ENT DISTRICT 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCES - BUDGET AND ACTUAL 
GENERAL FUND AND CAPITAL PROJECTS FUND 
FOR THE YEAR ENDED JUNE 30, 1998 

General Fund 
Variance 

Augmented Favorable 
Budget Actual Unfavorable) 

R£'.. Tht.:ES: 
Ad valorem ta~s s ~:6,-'10 s 386,939 S (39A71) 
lntergovemm:ntal: 

Supplemental SCCRT 895,922 851.m (44,045) 
:-Wlotor vehicles privilege tax 103,447 119,126 15,679 
Interest earned 24,000 41,079 17,079 
~I iscellaneous 12.700 5,013 (7,637) 

Total revenues l.~2..479 l.-W4.034 (58,445) 

E.'XP 8'I UITL"RES: 
Salaries and wages 962.8:4 986.690 (23.866) 
Ti~s and benefits ~84.632 275235 9J97 
~r.. ices and supplies ~5.733 ~57.9:0 (12..187) 
L.tilitit!S 38.-+00 ~1.735 (3.335) 
C.Jp itJI outlay 157.1-W 137,171 19.969 
L:=nl and audit 65.000 36,534 28.~ 

~ 
Fis-.:al agent fee 

Total e't'enditures 1.953. T:.9 1.935.285 18.W 

E._\:CESS ( DEFICIE\C'r) OF Rf\ ~LES 
0\ ER E:\P~DITLRES t-i91.250l (531..251) t-i0.001) 

OTHER Ff'.: . ..\ ~Cr\G SOLRCES: 
Op~r.iting tran5fers in ..i9! .250 531.251 -W.001 

TotJI other fUlancing sources ~91.250 531.251 .W.001 

E.xcess of revenues and other sources 
O'v er C'q:>enditures 

Fl :-.u B . ..\L..\'.'CE • JCLY I ~15.774 ..il5.774 

Fl °"DB . ..\ L-\ 'CE - JL ~E 30 s ..i15.77~ s ~15.T"~ s 

s~~ not~s to fUlancial statement5 
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Totals 
Capital Projects Fund (Memorandum Only) 

Variance Variance 
Augmented Favorable Augmented Favorable 

Budget Actual Unfavorable) Budget Actual Unfavorable) 

$ 426,410 s 386,939 $ (39,471) 

895,922 851,8n (44,045) 
103,447 119,126 15,679 

s 700 s 1,462 s 762 24,700 42,541 17,841 
12,700 S,013 (7,687) 

700 1,462 762 1,463,179 1,405,496 (57,683) 

962.824 986,690 (23,866) 
284,632 275,235 9;J<n 
445,733 ~57,920 (12.187) 

38AOO -t I. 735 (3.335) 
157.1.W 137,171 19,969 
65,000 36,534 28,466 

30 (30) 30 (30) 

30 (30) 1,953,729 1,935,315 18,414 

700 1,432 732 (490.550) (529,819) (39,269) 

491.250 531.251 40,001 

491.250 531.251 40,001 

700 1,432 732 700 1,432 712 

21.035 22,035 437,809 437,809 

s 22.735 s 23,467 s 732 s 438.509 s 439.241 s 732 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 
ALL PROPRIETARY FUND TYPES 
FOR THE YEAR ENDED JUNE 30, 1998 
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 1997 

Proprietary Fund Types Totals 
Internal (Memorandum Only) 

Enterprise Service 1998 1997 
OPERA TING REVE~UES: 

Sales and fees s 14,041, 175 s 742.385 s 14. 783,560 $ 13,555,557 
Recreation charge assessments 2,108,908 ::!,108,908 2, 163,025 
Capital ~rovement fee 1,449,682 I ,""49,682 1,503,850 

Total operating revenues I 7,5'1J, 765 742,385 ) 8,342, 150 17.222.432 

OPERA TING EXPENSES: 
Wages and benefits 6,294,871 402,534 6.697,405 6,385,942 
Cost of goods sold 920,885 920,885 941,447 
Services and supplies 3,188,098 218,626 3,406,724 3,391,308 
Legal and audit 48,899 2.140 51,039 63,591 
Utilities 1.479,704 10,802 IA90,506 1.527,483 
Depreciation 3.533,437 86,719 3.6:!0,156 3.~51,7~ 

Total operating e:qlenses 15.465.894 ~0.8~1 16.!86.715 15. 761,517 

OPER.\ T~G NCOME 2,133.871 21.564 2..155,435 IA60,915 

NON-OPERA TING REVENUES (EXPENSE'S): 
Gain on sale of assets 5.549 5,549 56,666 
lnteres t earned on investments 1,057,736 71,484 i.129~0 1.115,780 
Arrortization of bond discount and issue cost (34,087) (34,087) (34,086) 
Interest C:qlense (727,259) (727,259) t804,23 I) 
Miscellaneous revenue 9.348 9,348 1.895 
\f iscellaneous e.'lJenses (5.000) (5,000) ( 10.591) 
Fiscal agent fees (27,214) ( 1.947) (:!9.161) (71.6:9) 

Total non-operating revenues :m.524 75,086 348,610 253.804 

~C0\1 E BEFORE OPER.\ TfNG TR.\ 'SFERS 2,.W7.395 96,650 2..504,045 1.714.719 

OPER.\ TING TRANSFERS OUT (531.25 l) (531.251) (~.520) 

NET r\COME 1.876.l.W 96.650 1.972,794 l.-C-t,199 

DEPREClA TION ON FLXED ASSETS 
A CQL lRED WITH GRA i'cTS 912.606 912.606 920,633 

lncrease in retained earnings 2.788.750 96,650 2.885,400 2.344.83:! 

RETA~C.D EARNIN~ -JULY 1 37,703,097 811,660 38.514,757 36.169,925 

RETAC\i"ED EAR.Vl~~ -JUNE30 S .WA91,847 s 908,310 s ..i1...ioo,1s1 s 38.514, 757 

See notes to financial statements 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

COMBINED STATEMENT OF CASH FLOWS 
ALL PROPRIETARY FUND TYPES 
FOR THE YEAR ENDED JUNE 30, 1998 
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 1997 

Proprietary Fund Types Totals 
Internal (Memorandum Only) 

Enterprise Service 1998 1997 

CASH FLOWS FROM OPERA TING ACTMTIES: 
Operating income s 2.133,871 s 21,564 s 2.155,435 s 1,460,915 
Non-cash expenses -

Depreciation 3,533,437 86,719 3,620,156 3,451,746 
Increase (decrease) in cash from changes in: 

Accounts receivable (334,978) (94,260) (429,238) (67,091) 
Prepaid expenses 8,009 8,009 (26,029) 
Recreation charges receivable (50,717) (50,717) 60,640 
Due from other governments 12,675 12,675 (114, 179) 
Inventories (30,510) 1,322 (29,188) 1,655 
Accounts payable (66,626) 104,908 38,282 n,688 
Deferred revenue 149,909 149,909 (18,633) 

Net cash provided by operating activities 5,355,070 120,253 5.47SJ23 4,826,71:! 
CASH USED IN NON-CAPITALFN...\~CING 

ACTMTIE.S: 
Equity trans fer in J00, 135 300.135 
Operating rrans fer out (531.251) (531,251) (290.520) 
\liscellaneous e:-qJense (6,634) (6.634) (8.696) 

Net cash used in non-capital financing activities (237,750) (237,750) (299,:?16) 
CASH USED IN CAPITAL AND REL\ TED 

FINANCING ACTIVITIES: 
Proceeds from sale of assets 13,41 ::! 5,767 19,179 56.666 
Acquisition and construction of capital assets (5.003.046) ( 123,994) (5, 127,040) ( 4.807.069) 
Payments on debt (1.637.334) ( 1.637.334) ( 1,641.0~6) 
Increase in bond issuance costs (5A83) 
Contributed capital 154,497 154,497 383.576 
Contribution by other government . 196,778 196,778 20.325 
Cnterest expense (727,.259) (727.~9) (8~.231) 

Accrued interest payable 87,699 87,699 ( 18.091) 

'Set cash used in capital and related 

financing activities (6.915.253) (118.227) (7.033.~80) {6,815.333) 

C.-\SH FLOWS FROM INVESTING ACTMTIFS: 
Other deposits l+t,712 ( 192.688) (47.976) 356.225 
Long-term investments 1.)66.810 106.117 1.672.~7 (:? • ..i62.298) 
Interest earnings 1.030,522 71,48-i 1.102,006 1.048 760 
Interest receivable 16.no t,4n 18,247 118,606 
Fiscal agent fees (l,947) (1.947) (4,609) 

Net cash provided by (used in) investing activities 2. 758,814 (15,557) 2,743.257 (943,316) 

~TI INCREASE (DECREASE) IN CASH AND 
CASH EQL1VALENTS 960,881 (13,531) 947,350 (3,211, 153) 

CASH A~D CASH EQLlVAl..£.'ITS. JULY 1 7,809,782 561,286 8,371,068 11,602.221 

CASH A~D CASH EQUIVALENTS, JUNE30 s 8,TI0,663 s 547.755 s 9,318,418 s 8,371,068 

See notes to financial statements 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

1. SUMMARY OF ACCOUNTING POLICIES 

The Incline Village General Improvement District operates under provisions of the Nevada Revised 
Statutes Chapter 318. Under the law, the District has been granted authority to provide water, sewer and 
refuse collection services and recreational facilities for the benefit of individuals owning property or 
residing within its geographical boundaries. 

The accounting policies of Incline Village General Improvement District conform to generally accepted 
accounting principles (GAAP) as applicable to governments. The following is a summary of the more 
significant policies. 

A. Reporting Entity 

In June 1992, the Governmental Accounting Standards Board issued Statement No. 14, "The 
Financial Reporting Entity". In accordance with this Statement, the District has presented those 
entities which comprise the primary government in the fiscal year 1998 general purpose financial 
statements. 

The District is a Special District governed by a Board of Trustees. As required by Generally 
Accepted Accounting Principles. the general purpose financial statements present the reporting 
entity which consists of the primary government. organizations for which the primary government 
is financially accountable and other organizations for which the nature and significance of their 
relationship with the primary government are such that exclusion could cause the District's general 
purpose financial statements to be misleading or incomplete. 

B. Fund Accounting 

The accounts of the District are organized on the basis of funds and account groups. each of which 
is considered a separate accounting entity. The operations of each fund are accounted for '.vith a 
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, 
and expenditures or expenses, as appropriate. Government resources are al located to and accounted 
for in individual funds based upon the purposes for which they are to be spent and the means by 
v.hich spending activities are controlled. The various funds are grouped, in the financial statements 
in this report, into five fund types and two account groups as follows: 

Governmental Funds -

General Fund- The General Fund is the general operating fund of the District. It is used to account for 
all financial resources except those required to be accounted for in another fund. 

Debt Service Funds - Debt Service Funds are used to account for the accumulation of resources for, and 
the payment of. long-term debt principal and interest for which the District is either primarily or 
secondarily liable. 

A-1'1 



Capital Projt?cts Fund - The Capital Projects Fund is used to account for extraordinary maintenance of 
c1pitJI projects tinJ111.:~J ""' ith bonded indt:btedness as required by Nevada Re" ised Statutes. 

Proprietary Funds -

Enterprise Fund - The Enterprise Fund is used to account for operations of the Recreation and Utility 
Departments (a) that are financed and operated in a manner similar to private business enterprises -
~here the intent of the governing body is that the costs (expenses, including depreciation) of providing 
goods or services to the general public on a continuing basis be financed or recovered primarily through 
user charges; or (b) where the governing body has decided that periodic detennination of revenues 
earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, 
management control, accountability or other purposes. 

Internal Service Funds - Internal service funds are used to account for the financing of goods or services 
provided by one department or agency to other departments or agencies of the District or to other 
governments, on a cost-reimbursement basis. 

Account Groups-

General Fixed Assets Group - Fixed assets used in governmental fund type operations (general fixed 
assets) are accounted for in the general fixed assets account group, rather than in governmental funds. 
No depreciation has been provided on general fixed assets . 

. -\II fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not 
a\. ailable. Donated fixed assets are valued at their estimated fair value on the date donated. 

The fixed asset account group is not a "fund". It is concerned only with the reporting of financial 
position. It is not involved with the reporting of results of operations. 

Fixed assets used in proprietary fund type operations are accounted for in their respective proprietary 
funds rather than in a separate account group like governmental fund types. Depreciation of all 
exhaustible fixed assets by proprietary funds is charged as an expense against their operations. 

Depreciation has been provided over the estimated useful lives of the various assets using the straight
line method. Estimated lives of major classes of depreciable assets are as follows: 

Equipment 
Vehicles 
Bui Id i ngs and structures 
Wetlands 

3 - 20 years 
10 years 

30 - 40 years 
50 years 

Gt!naal long-Ti:rm Dt!bt - This is not a fund but rather an account group used to account for the 
outstanding principal balances of serial bonds for which the District is liable and which are not reported 
in proprietary funds. 
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C. Reclassification of Items 

Some items presented in the prior year's financial reports have been reclassified from prior year's 
presentation to allow for comparative presentation. 

D. Measurement Focus/Basis of Accounting 

Measurement focus refers to what is being measured; basis of accounting refers to when revenues 
and expenditures are recognized in the accounts and reported in the financial statements. Basis of 
accounting relates to the timing of the measurement made, regardless of the measurement focus 
applied. 

All governmental funds are accounted for using the modified accrual basis of accounting. Under 
the modified accrual basis, revenues are reported in the financial statements when the amount is 
determinable and available to finance operations of the current period being reported or within a 
short period thereafter. The following primary sources of revenue are considered susceptible to 
accrual under the modified accrual method of accounting: 

• Ad valorem taxes 

• Supplemental city/county relief taxes 

• Interest earned on investments 

Ad valorem taxes are recorded as a receivable and deferred revenue when budgeted and are 
considered "reportable" when in the hands of intermediary collecting governments and are 
recognized as re\ enue at that time. Anticipated refunds of such taxes are recorded as I iabilities and 
reductions of revenue \vhen they are measurable and their validity seems certain. 

Expenditures are generally reported under the modified accrual basis of accounting when the 
obligation has been incurred. 

All proprietary funds are accounted for using the accrual basis of accounting. Their revenues are 
recognized when they are earned, and their expenses are recognized when they are incurred. 

The District records recreational charges receivable and deferred revenues when budgeted and 
recognizes reportable income during the current fiscal year. The recreational charges receivable 
represents current amount of $2,223,675 and delinquent receivable of $127,656. 

The governmental fund types (General Fund, Debt Service Fund, and Capital Projects Fund) use a 
current financial resources measurement focus and are accounted for using the modified accrual 
basis of accounting. Their revenues are recognized when susceptible to accrual, i.e .. when they 
become measurable and available. Available means collectible within the current period or soon 
enough thereafter to be used to pay liabilities of the current period. Expenditures are generally 
recognized under the modified accrual basis of accounting when the related fund liability is 
incurred, if measurable. The Proprietary Fund Type (Enterprise and Internal Service Fund) are 
accounted for on an economic resources measurement focus using the accrual basis of accounting. 
Revenues are recognized when earned and expenses are recognized when the related liabilities are 
incurred. 
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E. Budgets and Budgetary Accounting 

Budgets are JdL)pted for all governmental and proprietary fund types. The governmental fund t)'pes 
budgets are adopteJ on a modified accrual basis and the proprietary funds types budgets are 
adopted on an accrual basis. The District can amend or augment the budget after following state 
statutes and public hearing procedures. The District does not employ the use of appropriations in 
the management and control of governmental expenditures. 

F. Investments 

All investments are stated at fair market value. 

G. Inventory and Supplies 

Inventories of the proprietary funds are stated at the lower of cost (first-in, first-out) or market. 

H. Allowance for Doubtful Receivables 

Utility accounts receivable are shown net of allowance for doubtful accounts of $20,091. 

I. Amortization of Deferred Charges 

The discounts or premiums on bonds sold and bond issuance costs are being amortized to expense 
over the tenn of the bonds. 

J. Comparative Data 

Comparative total data for the prior year have been presented in the accompanying financial 
statements in order to provide an understanding of changes in the District's financial position and 
operations. Ho\vever. comparative (i.e., presentation of prior year totals by fund type) data have 
not been presented in each of the statements since their inclusion would make the statements unduly 
complex and difficult to read. 

K. Total Columns on Combined Statements 

Total columns on the combined comparative statements are captioned Memorandum Only to 
indicate that they are presented only to facilitate financial analysis. Data in these columns do not 
present financial position. results of operations and cash flows in confonnity with generally 
accepted accounting principles. Neither are such data comparable to a consolidation. lnterfund 
eliminations have not been made in the aggregation of this data. 

L. Compensated . .\bsences 

Full-time. regular employees are provided vacation benefits that specifically relate to tenure with 
the District. After one year of service, employees are entitled to their vested vacation leave upon 
termination. The liability for vacation benefits is recognized in the General Fund with an 
appropriate expenditure or charge to the appropriate fund. 

The District also provides a policy for accruing sick leave. Employees may sell back up to one-half 
of their accrued sick leaYe balance, up to a maximum of 48 hours, at the end of each year. Any sick 
leave balances remaining at tennination are not vested and are forfeited. 



M. Estimates 

The preparation of financial statements in conformity ""ith generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual 
results may differ from those estimates. 

N. Implementation of Accounting Principles 

During fiscal year 1997, the District adopted provisions of Governmental Accounting Standards 
Board Statement No. 31, Accounting and Financial Reporting/or Certain Investments and/or 
External Investment Pools (GASB 31 ). GASB 31 required that governmental entities should report 
investments at fair value in the balance sheet. All investment income, including changes in the fair 
value of investments, should be reported as revenue in the operating statement (or other statement 
of activities). 

In October 1997, the Governmental Accounting Standards Board (GASB) issued GASB Statement 
No. 32, Accounting and Financial Reporting/or Internal Revenue Code Section 457 Deferred 
Compensation Plans. This statement rescinds GASB Statement No. 2, Financial Reporting of 
Deferred Compensation Plans Adopted Under the Provisions of Internal Revenue Code Section 
-157. and establishes accounting and financial reporting standards for IRC Section 457 deferred 
compensation plans of state and local governmental employers. The provisions of this statement 
are effective for financial statements for periods beginning after December 31, 1998, or when plan 
assets are held in trust under the requirements of IRC Section 457. subsection (g). if sooner. 
Because the Districf s IRC Section 457 plan does meet these requirements, GASB 32 was adopted 
for fiscal year 1998. 

2. CASH AND INVESTMENTS 

Statutes authorize the District to invest in obligations of the U.S. Government or U.S. Treasury. 
providing maturities are ten years or less from the date of purchase; the local government pooled 
investment fund~ negotiable certificates of deposit issued by commercial banks or insured savings and 
loans: short-tenn negotiable notes or bonds issued by local governments: and bankers' acceptances 
eligible by law for rediscount with the Federal Reserve Banks not to exceed 180 days. 

In accordance with GASB 31. the investments of the District are accounted for and reported at their fair 
value as of June 30, 1998. The majority of the District's investments are managed by two investment 
managers. where fair value is detennined by multiplying the number of trading units held, by the quoted 
market value on that date. The remaining investments are maintained in an external investment pool 
administered by the State of Nevada. Fair value for investments maintained by this pool are also 
calculated by the number of trading units quoted market value at June 30. 1998. The District has no 
investments that qualify for reporting at amortized cost under GASB 3 l. 

At June 30, 1998, the District's cash accounts on deposit with financial institutions were covered by 
federal depository insurance or secured by collateral held by the District's agent in the District's name. 
All direct investments of the District in U.S. Government Obligations are uninsured and registered in 
the name of the custodian, Bank of New York, for the benefit of the District. 
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3. RESTRICTED ASSETS 

Utility Revenue Bond Reserve - the assets of the revenue bond reserve account may be used only to 
service the Ctility Bonds of 1993. These restricted assets are required to provide a measure of security 
for the bond holders. 

There are a number of limitations and restrictions contained in the various bond indentures. The District 
is in compliance with all significant limitations and restrictions. 

4. FIXED ASSETS 

A summary of changes in general fixed assets follows: 

Land 
Land ~rovements 
Buildings and ~rovem:nts 
Furniture, fuaures and equipment 
Tool 
CorTTTJ.Jnication equipment 

Balance 
July 1, 1997 Additions 

s 2,558,039 
123, 128 
669,382 
716,968 

2,353 
25,344 

s 4,095.214 

$ V,078 
110,093 

s 137,171 

Balance 
June 30, 1998 

s 2,558,039 
123,128 
696,460 

827,061 
2,353 

25,344 

s 4,232J85 

A summary of proprietary fund type property, plant and equipment as of June 30, 1998 follows: 

Enterprise 
Utility Recreation Internal 

Operations Facilities Service 

Land and improvements s 1.794.387 s 13.~57.881 

Water system plant and lines 27,648.109 
Sev.er system plant and lines 31.347,015 
Inventory of materials and supplies 21~,573 

\f achinery and equipment. furniture and 

fi.-..tures 1,583,393 13.866,984 s 544,538 

Vehicles 185,954 1,016.068 

Buildings and structures 12. 735,108 
Construction in progress I.I :6.948 538.821 

63,714,42.5 .w. 78-t, 748 1,560.606 

Accu1T1.J lated depreciation (28,679,610) (15,829,130) ( 1,052, 112) 

s 35,034,815 s 24,955,618 s 508,494 
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5. LONG-TERM DEBT 

Bonds and notes outstanding as of June 30. 1998 are as follows: 

Final 
Issue Interest Maturity Authorized 1998/1999 

General Obligation Bond Date Rate Date and Issued Outstanding Principal 

Recreation Refunding 
Bonds of 1995 10/01/95 4.25%- 5.5% 09/01/10 s 5,400,000 $ 4,530,000 s 460,000 

Recreation Refunding 
Bonds of 1993 08/01/93 3.875% - 4.2°/o 06/01100 1,900,000 595,000 290,000 

Recreation Refunding 
Bonds of 1991 05/14/91 5.5%-6.7% 09/14106 5,280,000 2,330,000 595,000 

Utility Wat er 
Bonds of 1993 06/01/93 4.3%- 5.75% 06/01/13 3,3.f0,000 2.760,000 125,000 

Total <Jeneral 
Obligation Bonds $15,920,000 SI0,215,000 $1,470,000 

Special Assessment Note 

Improvement Note, 
Series 95-1 08/15/95 S.8% 08115/05 $ 360,838 $ 288,957 s 31,755 

Note and Contract Payable 

C.S. Bank (Recreation) 06il6/96 5.36% 06/16.iOI s 350,000 s 218.736 5 69.864 
Sierra Bank ofNevada 

(Recreation) 11/10/94 5.99% l l/10/99 345,000 103,680 75.506 
State of~evada (Ctility) IOl29in 4.0% 07/01/12 4,400,000 3,500,541 182.280 

Total Note and 
Contract Pay able s 5,095,000 s 3,822,957 5 3::!7.650 

The following schedule reflects debt service requirements as of June 30, 1998: 

Debt Supported Debt Supported Debt Supported 
By Special Assessment By Utility Fund Revenues By Recreation Fund Revenue 

Rscal Year Ending Principal Interest Principal Interest Principal Interest 

June 30, 

1999 s 31,755 s 16.306 s 307,280 s 284,490 s 1,490,370 s 3~252 
.:ooo 33,623 14,437 324,644 271,750 l,816,877 28Q,755 
:::001 35.~ 12,459 337.356 258,01~ 440.169 2:7.719 
:::oo.: 37,695 9,784 350.277 227.280 385,000 117.89:5 
2003 and later 150.283 18.511 .t.940,984 1,612,193 3.645,000 945.781 ---

S288,958 s 71,497 56,260,541 52,653,727 s 7.777,416 s 1,953,402 
:==-

Because all funding requirements related to Debt Service Fund 78-3 had been fulfilled and repaid, the 
District transferred all remaining equity in that fund to the Utility Fund at the end of fiscal year 1998. 
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6. CHANGES I~ CO~TRIBt:TED CAPITAL 

Proprietary Fund Types 

Internal 
Enterprise Service Total 

Balance. July I. 1997 s ~.212,804 s 800.000 s 23,012.804 
Add contnbutions 351,275 351,275 
Equity transfer in from Debt Service Fund JOO, 135 300, 135 
Less depreciation of contnbuted capital (912.606) (912.606) 

Balance, June 30, 1998 s 21.951.608 s 800.000 s 22. 751,608 

7. DEFERRED COMPENSATION PLAN 

The district offers its employees deferred compensation plans created in accordance with Internal 
Revenue Code Section 457. The plans, available to all District employees, permit them to defer a 
portion of their salary until future years. The deferred compensation is not available to employees until 
termination, retirement. death, or unforeseeable emergency. 

Revisions to the accounting for this plan established by GASB Statement No. 32, Accounting and 
Financial Reporting/or Internal Revenue Code Section -157 Deferred Compensation Plans. no longer 
treat the investments of the plan as assets owned by the District. Accordingly. the Fiduciary Fund 
es ta bl ished in prior accounting periods. which accounted for the assets of the plan and the related 
liability to the emplo:;.ees of the District. has been closed and is no longer a reporting entity of the 
District. 

8. PENSION PLAi~S 

The District has two pension plans covering substantially all of their full-time year round employees. 
Those not covered under the Pension Trust Fund for Operating Engineers are covered by the District's 
Deposit Administration Fund. 

The Pension Trust Fund for Operating Engineers is a cost sharing. multiple employer. defined benefit 
plan contract bet\'.een the District's employees and the Operating Engineers Union and is administered 
by Associated Third Party Administrators (ATPA). The Incline Village General Improvement District's 
I iabi I ity under the contract is I im ited to making monthly contributions based on union employees' hours 
\\Orked. The Pension Trust Fund for Operating Engineers issues a publicly available financial report 
that includes financial statements and required supplementary information. That report may be obtained 
by \Hiting to the Pension Trust Fund for Operating Engineers. 1640 South Loop Road. Alameda, 
Cali fom ia 9-l502 or by calling 800:251-5014. 

The District's Deposit Administration Fund is a defined contribution plan. In a defined contribution plan 
benefits depend solely on amounts contributed to the plan plus investment earnings. Employees are 
eligible to participate after one year of service. The District's policy is to contribute I 0% of the 
employee's salary each month. The District's contributions for each employee are fully vested after 
seven years service. District contributions for, and interest forfeited by, employees who leave 
employment before fully vesting are used to reduce the District's current-period contribution 
requirement. 
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The District's total payroll in fiscal year 1998 was $6.507.894. The District's contributions of $313.438 
\i.t:rt: cakulated using h)tal eligible sa!Jries and wages. 

9. CASH FLOWS 

In addition to classifying interest paid and interest and dividends received as cash flows from operating 
activities. Governmental Accounting Standards Board (GASB) Statement No. 9 requires that disclosure 
be made regarding actual interest payments. 

Interest paid during the fiscal years ended June 30, 1998 for the Proprietary Funds is as follows: 

Enterprise Funds: 
Utility 
Recreation 

Total Enterprise Funds 

10. SUBSEQUENT EVENTS 

s 223,428 
416,132 ---

$ 639,560 

At June 30, 1998, the District has undertaken $2. 7 million of construction type contracts. Estimated cost 
to complete projects under construction on June 30, 1998 is $2 million. 

11. SCHEDULE OF INSURA.i.'iCE COVERAGE AND RISK MANAGEMENT 

The District's insurance coverage on June 30. 1998 consists of the following: 

Property liability 
Auto liability 
Ski resort liability 
Boiler & rrachinery 

Type 

Public Officials & fn'1>1oyees 
General liability 

( 1) On buildings and contents 
(::!) SS \I illion in the Aggregate 

Carrier/Provider 

Insurance Pool 
Insurance Pool 
American Home 
Hartford Steamboiler 
Insurance Pool 
Insurance Pool 

s 

Amount 

51,000,000 (I) 

2.000.000 
7,000,000 

50,000,000 
'.!.000.000 
2,000.000 {::!) 

The District has elected to participate in the Nevada Public Agency Insurance Pool. The Pool secures 
insurance coverage for all its members. A list of insurers follows: 

~ orth fie Id/Lloyds 
St. Paul 
Royal Indemnity 
Firemans Fund 
Hartford Steam Boiler 

A portion of each members contributions to the Pool goes into the Loss Fund and the remainder pays for 
the insurance premiums and administrative expenses. The amount of the Loss Fund contribution is 
detenn ined by the underwriters based on each member's average annual losses over the prior five years. 
This amount may vary each year as the Pool matures. 
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The PooJ maintains for its O\\ n account aggregate excess insurance of $1,000.000 to assure the integrity 
of the loss fund for the Pool as a , .. hole. Should the contribution of members to the Loss Fund be 
inadequate to pay claims for a given year. the aggregate excess insurance will be triggered. If in the 
event both the Loss Fund and the aggregate excess insurance are exhausted, additional Loss Fund 
contributions cannot be assessed without a two-thirds majority approval of the Board of Directors, in 
accordance with the Pool agreement, and is not to exceed two times their annual contribution. 

The Pool pays all losses from the Loss Fund up to $150,000 per occurrence, less the member's 
maintenance deductible. Excess insurance, above the Pool's self-funded amount, is provided by insurers 
including Lloyd's of London, St. Paul Excess and Surplus and Hartford. 

The District has elected to self insure for all property damages to the ski lifts and auto fleet. 

The District has established a Risk Management Program (an internal service fund) to account for and 
finance its uninsured risks ofloss. Under this program, the Risk Management Program provides 
coverage for up to $300,000 for each worker's compensation claim. The District purchases commercial 
insurance for claims in excess ofSJ00,000 per claim limited to $1,000,000 per claim. Any claim cost 
over $1,000,000 is paid by the District. 

All funds of the District participate in the program and make payments to the Internal Service Fund 
based on actuarial estimates of the amounts needed to pay prior and current year claims. 

For fiscal year l 998, the Risk Management Program billed other District funds a total of $169,821. The 
total claims cost incurred, including estimates of future payments for claims existing on June 30, 1998, 
totaled S55.348. 

Following is a reconciliation of total claims liability as of June 30, 1998: 

~ginning Ending 
Liability Current Liability 
Balance Year Claim Balance 

7/1/97 Claims Payments 6/30/98 

s 125.802 s 55.348 s 76.2~7 s 104.903 

The District has designated $247,2~6 of the excess accumulated billings to cover possible catastrophic 
claims that could exceed the$ l ,000,000 coverage. Retained earnings for the Internal Service Fund is as 
follo"s: 

Designated for future claims 
Un designated funds 

Total retained earnings. June 30. 1998 
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12. SEGMENT INFORM..\ TION OF ENTERPRISE FUNDS 

The District maintains two Enterprise Funds '-"hich provide utility services of water. sewer and trash, 
and recreational facility including skiing. golf. beach. tennis. sports facilities, and other athletic 
recreation. The segment information defining utility and recreation services at June 30. 1998 and for the 
year ended is as follows: 

Total 
Utility Recreation Enterprise 

Current assets s 7,040,753 s 5,874,374 s 12,915,127 
Current liabilities payable from current assets 645,554 4,060.384 4,705,938 

Working capital s 6.395,199 s 1.813.990 s 8.209,189 

Restricted assets s 2TI,733 s s m,733 

Other assets s 4,280,966 s 1,973,115 s 6,254,081 

Property, plant and equipment s 35,034,815 s 24,955,618 s 59,990,433 

Total assets s 46,634,267 s 32,803, 107 s 79,437,374 

Bonds payable after one year s S,953.261 $ 6,287,046 $ 12,240,307 

Contributed capital s l-',031,713 s 7,919,895 s 21,951,608 
Retained earnings 25.956,065 14,535,782 ..i(),491.847 

Total equity s 39.987.778 s 22A55.677 s 62,+n • ..i5s 

Operating revenues s 6,389.-'39 s 11,210,326 s 17,599,765 

Operating income s 937,6:?6 s l.196.:?45 s 2, 133,871 

'Non-operating revenues (e'.llpenses): 
Income on investments 701.38-l 356.352 1,057,736 

Interest e.'q)ense (292.991) (434,268) (727,2.59) 

Fiscal agent fees (19.047) (8.167) (27,21-') 
Bond costs (6.673) (27.414) (34,087) 

\tiscellaneous e'.llpenses (5.000) (5.000) 
Miscellaneous revenues 5.ln 4,171 9.3-J8 

Income before transfers 1.325,476 1.081.919 2,.t07J95 

Trans fer to other fund (:?65,6:?6) (265.625) (531,.251) 

~et income s t.059.850 s 816.294 s 1.876,l+l 

Depreciation e:q>ense s (I .6<n.949) s ( 1,840.488) s (3.533.437) 

. .\ddition to property, plant and equipment s 3.254.01:? s l,749,034 s 5.003,046 



13. PENDING LITIGATION 

The District has been named in lawsuits in the nonnal course of business. Management does not expect 
the outcome of these suits, including the lawsuit described below, to have a material adverse effect on 
the District's financial position or results of future operations. 

The District has agreed to be a party in a non-binding arbitration case in which the counterparty asserts 
that it is due a refund of approximately $50,000 as a result of a recent Water Reimbursement Policy. 
The District denies that the party qualifies, as they were not contemplated as part of the refund policy. 
The District intends to vigorously defend against the case. 
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