
'OLICY AND PROCEDURE RESC 'ION NO. 105 

RESOLUTION NO. 1480 

A RESOLUTION ADOPTING A 
PERSONNEL MANAGEMENT POLICY 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

WHEREAS, the Board of Trustees of the Incline Village 

General Improvement District desires to establish a framework for 

the Board and General Manager to use in addressing personnel 

matters within IVGID; 

NOW, THEREFORE, IT IS HEREBY ORDERED as follows: 

The Policy Statement titled "Personnel Management" attached 

hereto as Exhibit A, is adopted as Policy and Procedure Resolution 

No. 105. 

I hereby certify that the foregoing is a full, true and 

correct copy of a resolution duly passed and adopted at a regular-

ly held meeting of the Board of Trustees of the Incline Village 

General Improvement District on the 2 9th day of November 

1984, by the following vote: 

AYES, and in favor thereof, Trustees: 
Jane Maxfield, Bob Wolf, Bob Jones, Syd Brosten 

NOES, Trustees: None 

ABSENT, Trustees: None 

ABSTENTION, Trustee: Tom Duggan V 

Secretary 



Policy and Procedure Resolution No. 105 

Resolution Number 1480 
Adopted November 29, 1984 

Policy Statement 
PERSONNEL MANAGEMENT 

Incline Village General Improvement District 

I. PURPOSE 

The Incline Village General Improvement District (IVGID) is committed to 
maintaining a dedicated and motivated work force, while developing its Staff's 
technical and professional standards to meeting changing demands for services 
with the Village. This policy statement establishes a framework which the Board 
of Trustees and the General Manager will use in addressing personnel matters 
within IVGID. 

II. ROLES 

The District operates under a Board-Manager form of government which places 
the Board of Trustees in the role of establishing overall IVGID policy direction. 
IVGID Staff is appointed to administer and execute day-to-day operations. The 
Manager is responsible for supervising these operations and providing general 
administrative direction. 

With regarding to IVGID personnel, it is the Board's responsibility to establish 
overall guidelines governing IVGID's approach to personnel matters. The 
Manager's role is to put these guidelines into the day-to-day practice of hiring, 
firing, motivating, promoting, demoting, compensating, and training individual 
employees. 

III. GENERAL OBJECTIVES 

The Board hereby establishes the following general personnel objectives for 
IVGID. 

o Employee Development. IVGID will motivate and train existing employees 
to become more productive and proficient in their current jobs. Where 
appropriate, IVGID will encourage employees to develop new skills which 
might lead to job advancement. Where appropriate, IVGID will cross-train 
employees to cover temporary vacancies on related jobs. 

EXHIBIT A 


